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‘ FOURTH ANNUAL REPORT OF .THE

GULF REGIONAL INTERSTATE COLLEGIATE CONSQRTIUM (GRICC)- .

SCHOOL YEAR - 1975-76 !

, The fourth year of its existence wg/,a memorable one for the Gulf Regional
Interstate Collegiate Consortium. In-sérvice workshops were held on three

institutions that had not formérly been wisited by the Consortium. One uni-

versity member gained-a new president, and the ¢cooperattve spirit that has
been the backbone of GRICC's success exceeded that shown in previous years.

Your Executive Council Chairmah cannot sufficiently express his appre-
i ciation to fellow members of the Executive Coundi1. Counctil members have
o faithfully attended meetings, volunteered their efforts, talents:and resources-
of their institutions, and have shown a cooperative attitudé that could only
‘cause an already excellent organization to strive for higher achievements and
¢ results; and achieve them. And that is what has happened in school year

1975-76. . .

< \ . B

As Chairman, I would Tike to express my most profound appreciation and

gratitude for their splendid efforts. 1 would urge presidents of institutions
involved to recognize the quality work done on behalf of the Consqrt1um by -
their executive council members '
Activities of the year were representative of the three-state area; with
, two meetings held in Louisiana, two in Alabama and one in Mississippi. Again,
exh1b1t1ng the diverse nature of the Consortium, meetings were hosted by both
junior and senior co11eges and universities. They were hested by one pre-
dom1nant1y black junior college and a senior college, and by predom1nant1y
white junior colleges. Program participants ranged from students to persons
holding doctorates; they represented both sexes and both black and white races
GRICC is a truly nondescriminatory organization in its fullest sense.

The first meeting of the year was held at St. Bernard Parish Community
College on October 14, 1975. Presided oyer by Harold Clavier, its subject was
"Evaluation of Facu1ty, Staff and Administrators." Highlights of the one day
workshop included a taur of the combined high school and junior college operations,
with a welcome by Mr. Buford Jones, Superintendent, St. Bernard Parish School
Board. Major addresses were presented by Mr. Bob Johnson, Mississippi Gulf Coast
Junior College; Mrs. Jeannie Kreamer, University of Southwestern Louisiana; Mr.
Frank Miller, S. D. Bishop State Junior College; .Mr. John T. Purser, South-,
eastern Louisiana University; and Dr. Rebert E. Riehl, St. Bernard Parish
Commun1ty College. - (See pages 1 through 20 for proceed1ngs of this meet1ng )

The second meeting, originally scheduled to be held by the Southern -
University System in Baton Rouge, was held on the Southern University of New '
Orleans Campus on January 6, 1976. Presided over by Dr. Asa Sims, Dean of *
Academic Affairs, SUNO, its subject was "Personnel Management." Dr. Emmett

. Bashful welcomed the group. Principal’ speakers were: Dr. Henry Wiqggins,
Southern University -and Dr: Jim Firnberg, Loutsiana State University. (See
pages 21 through 23 for proceedings of this meeting.)

February, 1976 saw the Consortium move its activities to Alabama. The
S. D. Bishop State Junior College hosted a workshop in Mobile. Hosted by W.
F. Taylor, this meeting dealt with "Increased Student Activity and Involvenent."

- : G
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-
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- two and four year institdtions disc

.
-

The morn{ng;séssidn constituted ohe of the
of the Consortium. Studedts from both

& sessions in the history
mnytercdnd live~in colleges and from

ed sevéral aspects of getting the student ——
involved. College administrators and faculty mEmbers present were tremendously "

impressed ‘with the honesty,candor and interest expressed by the students. In

- the afternoon, Mrs. Alice Rusbar, Delgado Junior Collggg, presented a-most

interesting paper. (See pages 24 through- 30 for procéedings of this meeting. )

. The lasb in-service workshop of the year was hosted by James H. Faulkner
State Junior College in Bay Minette, Alabama on April 27, 1976. “Hosted by.

" Bert Beck, the subject~was~"The Role of Occupational Education in Highey Ed-

~ucation." Principal speakers‘were: Dr. J. 0. Carson, University of Southern
Mississippi; Dr. Tom Mevitt, University of.Southwestern Louisiana, and Mrs®

- Trish H. McLaney, Alabama State Department of Educatign. Dr. Lathem N. Sibert

welcomed the group to.his institution. (See pages 31" through 50 for proceedings
of this meeting.) ) ’ / ‘ .

{ From the above list of distinguiéhed hosts and speakers, it is apparent

- that persons in attendance received more than their money's worth for attending

the excelient meetings. Again, the interstate nature of the Consortium was
s . . A ; s
exhibited in each of Qpe meetings. .

Business of the Consortium was conducted at well attended executive council
meetings held at noon on each day of the Inservice workshops. - Minimum time
was required to be expended in these meetings because of the splendid cooperation
and planning done by the council the ‘previous year, In addition to insuring
a successful year for 1975-76, planning for 1976-77 commenced in October, 1975
with the council being asked to recommend topics for-that year and for re- -
commendations on whether to publish the Consortium Directory of Interests. It
was subsequently decided that publication of the Directory would be the re-
sponsibility of the new chairman. «

A.review of the minutes of the Executive Council meetings will reveal that
host officials were provided ideas and assis.tance in preparing for their meetings;

ideas for following year programs were suggested; names and ideas for papers to
be presented were furnished and other business was conducted with dispatch.

Minutes of the Executive Council Meetings are found on_pages - through
of this report. T
. The following program for 1976-77 is recomended: ( {
DATE =7 SUBJECT LOCAT ION
9-21-76 " Fine Arts Departinent . )
Meeting -——7Detgado-Junior College *
10-26-76 Placement Services University of Southegﬁ M}ssissippi
2-15-77 Long Range Planning Mississippi Gulf Céast Junior College
4-29-77 Pubtic Relationg University of Sgu%hwE?fé?ﬁgtﬁﬁTgﬁ?iii“‘“‘*;;~
* Annual Board of - e T - ]
Director's Meeting ‘ * ,

¢ N

* To be determined by the new Executive Council Chairmans-.. .
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Your’ Chairman would }{ke to close with these thoughts. At the June 30
1976 Annual Heet1nq of the Board of Directors a new Executive Counci Cha1rman
will be elected. The domicile of the Consortium'will move to the "host- ins ti-
tution, of the Cha1rmaﬁ -On behalf of Dr. J. J. Hayden, Jr., President,
Mississippi Gulf ggﬁst Junior College, present domicile of the Consortium and
the undersigned, tie would like te express our gratitude to each member of the
Council; their Presidents, faculty and staffs for the exemplary hospitality
extended to us and to the entire, Consortium for the two year period we have
been honored to host the Gulf Reg1ona1 Interstate Collegiate Consortium. We

have 1nd1v1dua11y and collectively broadened our educational horjzans by par—°

tiwdpating -in"ENis group of ins 1twt1ons and by #sociating with the fine
people with whom e have dea]t{'rt s ) .

Again, on behalf of -Br. Hayden and”the .undersigned, ve pledge our un-
qualified continued support to the new cha1rman and his domicile institution,
and to the effofts that have madé the Gulf Regional Interstate Collegiate
Lonsortium, the truly outstand1ng organi zation 1t now 7s, and will continue
to be. _ . ) i A &

Tk . l

Respectful]y submi tted, ) o h ol

[//’ /;.4 -

Herb Carnathan, Chairman
Executive Council
Sylf Regional Interstate.Collegiate Consortium

1
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IYE GULF REGIONAL INTERSTATE COLLEGIATE CONSORTIUM (GRICC) ™
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" EVALUATION QF FACULTY, STAFF AND ADMINISTRATORS: - ~
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REGIONAL INTERSTATE COLLEGIATE

BERNARD _PARISH COMMUNITY COLL

Pné':s/i“dinq H@ro]d d Clav1er D1rector, St. Bernard Parish Communt

- M
v 3

.9 00 a.m. Coffee and Donuts?.

L4

'9 30 a.m. Tb&r\ of Mode] SchooT Fac1ht]es

<

9,:50 aim. Welcome Address Mr. Bufard Jones, Supemntendent .
' et » -+ St Bernard Pamsh Schoel Board ~\_

- 10 DQ\.@Q’ ~ "Evam\twn in- -Academia:- Can: 1t be Done and Haow ueH"" tir-. "Bob
§ Johnson, E)\CUI‘JVQ Ass1stant Educatmn, Mwss1ss1pm Gulf Coast

<y d Qum‘om(‘.()ﬂege et R ,:"0& ) S e

T S 3 %
.

10:20 f‘:\.’ljl "The Status of . FacuTty and Admmstr*ator Evéﬂua”t“]on' at USL™, Mrs.
.= _-Jeannie’ Kreamer -Assistant.. Director of Inst1tut10na1 Research
' ) Unwerslty of SouthWeStern Lou1s1,ana )

~'

.'“]0:’40 5'a~.m'.»“ "Somg ObJe;tl ve: Instruments forjaculty Evaluation", Mr. Fr‘ank “
L e M]N@_ 'Academm Dean,.S. D« BIShOp State\ Junior CoHege

\\ . . i > )
1 \Oﬁ\a B‘R K ‘¢ A‘,‘ * - ' h'\llf v“‘ ;‘ o L n‘;. ’ N3

i
)

C11:20 a..gn. . ‘LFaCUTty EvaTuatlon“;;Nr Tohn T. Purér, "Dlrector ‘of Inst1 tut1ona1
B Resé'arc,h Sou,theastem LouTsi-ana. Un1vers1.ty - .

’ - 1 x- 5,.

11740~ 2.y Eva]ua‘hon and Teacher Accountab1hty s Dr Robert E.'Riehl,
Instructor of EngTish, St’ Bernard Pamsh Commumty CpTTege :

-

e 12:00 .noon LUNCH <

R Y30, p.m. SmaH Grou’p. ﬁeetings:.f e

o 'Group, A; //-/

Chairman: Dr: Asa-C. Sims, Jri, Dean of Academw Affalrs,
Southern Umvers1ty Th New Or]eans _

L4

GroupB ' T B
-Chairman: Dr. Burton C Beck, Dean of Instructlon »FauTkner

State” Junior Co]]ege ' L.

'Group Summames .Group (‘henKan
Conference Summary: . : S \
Dr Cecid Groves, Vice- Presldent DeTgado Jumor CoHege

Ed

-
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| :>*e\§\ = GULF REGIONAL INTERSTATE COLLEGIATF CON%ORTIUM
. ‘_ ' MLLTINP (GRICC) - RN i ‘
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, “SALABAMA . ‘
S. D. Bishop. Junior College: 1

3

Mr. W, F- Taylor, Director of Student Personnel Services

L -

Faulkrer Sgate Junior.College: - i s 1

Dr. Burton 3Beck, Dean of Instruction

R ‘ " MISSISSIPPI

) Miesissippi Gulf Coast Junior,Collewe: : E -~ T L e
4 ) . N )
r. J. J. Hayden, Jr., President. ) <
. ‘ PQ. Herb Carnathan., Administnetive AssiotanL/Tnstitutionql Reseavch '

. Mr. Travis Ferguson Coo”J;nator oft Vocational Bechnical
o .. Mr. Clydte Strickland, Directar of Instryction, Perkinston Camnus
""" ~Mr. 6. L. Douglas, D1rector of- Instructioh, Jeffarson Dav1s Campus’
_,0r. Bobbﬁ farvin, Dlrector of Instruction, Jgckson County Campus
‘*’Mr. Bob Johnson, Executive AsSiotant—Education

\

)ﬂ Uniueze?gg of oouthern Mis%iosinni - 1 CC .
. ) - ) ,

Dr. J. O. Carson, Professor of Juhior College Administration

“ .
.

Q - <. . LOUISIANA

- k. \c' ‘.: 4
L Delgado Junior and Communitv College s . 12 ﬁ, L .
; . ‘ Do .
{ DF. Cecil Proves Vice—Prasident Delﬁa Juniop College ¢ '
Mr. Frank Carroll Deaﬁ 'Gitv Park Canpus e e ap @uf.i ..
. Mr.-Thomas V. Plair Delgadoy West Bawmk s R I
. 'Dr. Ravmong P, Uitte, Dean, Community, Services
- , ‘f' i !
N
t a ' , ,\,><
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\ ()1;‘ " ' kY
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Deleado Junior and Ponmunitv College, continuedt S

-4/( f\

Ms. Angel Delacroix, Director of Researdih & Grants Managegent

. Ms. Carmen Snith, Instructor Yest Bank N
" Ms, Alice Rusbar, Research Associate, Research & Grants Management
Mr. Raymon# J.. fGarritv, Educational Planning Officer ) /mf )
. Mr. Melvin Uzee, Associate Professor ani Dean, Occunatigna *
. . . Trades Teghnologv Division
Mr. W..Bob Creel, Associate Professor, Sociology L I3
i . . e
| St . Bernard Parish Community College: 11 -
Mr. Buford Jones, Superintendent of Schools /,’/ X

Mr. Harold J. Clavier, Colleme Director
Mr. George Schlorff, Coordinator of Continuin9 Education
Dr. Bob Riehl, Tnstructor of English - ) '

“Mr, Norman u;111 Instructor of History , ‘ |
Ms. V. A. Nuschler, Instructor of Mathemétics
Ms. CGeorgette Hall, Librarian . .
Mr. Clifford Lagner Instructor af Bio’ogical Sciences - '
Mr. Norman McKay, Instructor of Business s : .
Ms. Jo Ann Stasneyv, Instructor of Art - ’ ) o
Ms. Elaine Starnes, Instructor of English . ’ e

-
‘t

- UniverSitv of Southwestern Louisiana: ' Z : 2

A
.~

Ms..Jean Kreamer, Assistant Director of Institutional Research
Mr. Allen St.‘Mattin, Director, Institutional Research B

N A
v

-

SopthernlUniversity System: - 1

.= . Mr. Asa C. Sims, Jr., Dean of Academic Affairs, Southern
. University in New Orleans . : -

*




c LT EVALUATION -IN ACADEMIA -- CQH;IT BE DONE, AND HOW WELL? N

«

Y . «

‘:u h ':' by
Robert L. John%og I *-' . :

. b4
&

. . n . . . ,
As Dibgenes searghed for an honést.man, educators_worldwide have sought a .

r ’ ) ‘
a

ST reiiab?e'and valid instrument for measuring faculty and“staff performance

. -

"
3

A' € ’

v '-and whatever else is ‘necessary in the makéwp of an effective teacher. ot —

“hundrads, but thousands,’df fe}ms=lécq14y pfoduced and‘stanaardiZed are

~

A t - . L R .
- N - g - B P . 5 . v
available to-any admimistrator:to choose from or conbine-in order to
' , et e ’ N « .. e : .
produce a_usable, practical, common-sense evaluation device. If a perfect, , :

v ! + o

T ' technique had been discovered in.the,moPe.fhan 2000 year§‘of ofg?njzed

A I

.o edutation endeavors, we would probably &ll have it; we would probably all i
P ’,)‘ T [ - L. oy IO
¢ Y a LT o : gy - - 0 '
.., .,use its we could end o eargchs ) . : ~ X ‘
- . ¢y, . . K7
.. p . . , e . . . ‘o,

\ » N ' - - s ; . .
In our.complexcand less than perfect scholastie society, there- are some °

4 v - R

. .. - . , R

good teachers, many '‘adequate ‘teachers, and some bad teachers; administrators

. ' . 3 oo o \ . ;

¢ , Lo, . ' , . R N . . ., !
' must attempt to evaluate faculty members ih order to have some basis for

retention and promotion and m?gg of all, to help improve ‘instruction. In

,"' ) makipg tgese.juﬁgments, administ 'Eprs'may'éay that teaching is a heéVily‘ L=
,‘weig%ted faptor. Thé que;tion heazis'thréz Why.donit administrato?s, in
: - reality, bﬁéﬁmore eéphasié'dn teacbi;g performance: in fécu1£y égpraisais?
The angﬁe?; ig-QriéF,;£$§g;fh'thelprob]em§’of evaluating geachfn?.

3
]

‘ ’ . “):4 . : N
%IRST, THERE |S THE DIFffCULTY‘OF DERINING GOOU’TEACHINF, which is the’

¢
.

ini;igl step of. evaluation. ‘ Good téaching;%like bedutifulﬂwoméq; is a
subject on which.cveryone has his'own idea and thinks he can recognize on
sight.~ In short, like beautifll women, good teaching is.too often thought

-

of in the abstract. Spccifigally,'discussions of good teaéhlng,usually

center on knowledge of subject matter, on an undcrstahdihg,of students,

<
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and the like. But this is not precise enough. What is needed in addition,

2z . *

it would seem, is first a clear statement of the objectives of a course and

/ *

hat is mecant by good, teaching in that subject; and. second, a clear

statement of. the burposes of a particular institution,~and'whét is meant

. ¥

. by Good tcaching at @t institution. Inhererft in botfY of these’specificss

.
N .

‘is. the fact that dispensing frag@;nted subjgct matter, no mattér how well
: B . ) vy ' 3
done, does not constitute 'good teaching. lInstead, good teaching implies

-

that each course has\some relevance to its own fiekd and to other fields

7 B

s 4 « -

of knowledge. Thus, In the f7nal analygié,,the question is not ''What ié

good teaching?'', but 'What is good teaching in 'X' course within 'Y' field

at 'Z' institution?" R oo ,

- -

THE SECOND GENERAL PROBLEM IN EVALUATING TEACHING CAN BE STATED QUITE -

~

LY

SIMPLY: HOW? One of the most logical methods of evaluatj’ng teaching is
by testing student achievement. Although this can be done by meﬁe)y'
‘ ‘ R , e
acsessing what students have learned at the end of a course, pre-testing
c . ' -~ )

. \ ‘ M . 3 - .
as well as post-testing students is necessary for more valid conclusions.

.

Desirable ¢hanges in students are, certainly, the ultimate criteria of

3

effective college teaching, but these chandes involve the affective ész&e)f

as the cognitive domain and are difficult to measure. The lack of adequate

.

instruments and a lack of norms’to test outcomes are just two of .the Timita-

2 - -

tions. More important, changes in student attitudes, ‘vaJies, and even:

"knowledge are likely influenced by many factors such as student.moglvqfion,
maturation, personal traits, campus ciimate, and-peer group céntéct$. Hence,

how does one measure the changes due solely to the quality of teaching?

And finally, the most significant outcome.of effective ‘teaching may not be

.
i . ) )

truly reflected in a test scorc or interview following cdmplétion of the

P ‘ -
course, but rather in the coftinued learning and value patterns pf the
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student many years later.- P s . st C e
. » 7 ' . . ¢ . - .k »
. ,. LI . , . e v > t ,
‘ 1 . I N N 4 A .
. . * 2 ) ! "~,’t'( R , ’ .

: Several other methods are u5ed to- evalhaté teachlng, and all are Iess . Ty

- PR P ‘ A L4

QbJe;t]ve than the pre- and post testtng method.,,The most commonTy used '; ';,

methods ‘are student ratlngs, unforma] student eplnlon, classroom VIS‘t t ; .

colleagues' opinions, and the opinions of. a chalrman o déan., There are ;"

; .
- » vt . * A
: v e ' R - B

varying degress of objectiuity in thesé~methods. The’ oplnlohs of chaurmenv Rk

e Mo »
. A LY 3 3 » D 3 . . . EARA! . L .
- .

and deans in evaluattng a faculty member s teachlng ablllty are probably

. -
- » ,'. ot ¢ ’ s -
.

the least ObJeCtIVe method~used Most often, these oplnlon§ are- based on

- . .
e - > - . < i ﬂ,_-i - 0 — a .
. 4

hearsay alone. quleagues' oplnlons may - be based on a. greater number of .
: El 1,' .o

[ \‘ ’ ¥

contacts than opinions b?'chairmen“ér deans;'butltheér sﬁbjectivjty‘iﬁﬂho" .
. o . ’ . )'- . '.? . ‘) g P

less a problem, Somewhat more objective, howeverg are evaantlons based

v s -
- v T

on classroom observati0n§. But bécause most facuuty regard classrooml, &S

v . . : - .

. > !

o

. ) K A”' .
L observations and ratings.by supervisors or peers,astboth a thre%?nto their >

.
. Rt ¢

C - secu%ééy and an lnvaslon of prlvacy,-they often strongly resent this hwihod

oo )

These evaluations are usually fqrther dlscred;ted by the'infrequene? of L -

s N .. - /'=
¢ +,

. . | . REAN
observations, the lack of definable crlterlb ~»é*nd the tendency.forMSOme

. , - . ) -1\

” , 3
teachers to react unnaturally while being observed. RN b ‘
I ©e v “ . <", x ) N L "'
The advocates of formal Studemt sratings of |nstrUCt|on argue thay we get -
~ T3 better idea of the meruts of ‘the dinner from the- d|nner guests than fnopu

- ‘ . V

\

%.".the cook. /The;g is every lndlﬁatlon that in certain axeas student r&t{ngs,'ﬂ“
. ' ’ ( R e . \ ‘.
.y of instruction can be valid and useful. " Past std&ies,,on the’whole,

0
¢

|nd|cate that student Judgmcnts of c?assroom procedurcs and'student teacHer

.y "t
. . . B
" N * 14 N ,,

4
. lnteract)on are moretrellable then.overall student judgments of the instrue- ="

‘
4

tor himse?f;‘ Students can accurately rcport for example, whether the K

.-

B v s .. . B
- s . . A

materlal wad cleaxly presented, whether they were stimblated to.work inm a -

I » N
. . + ’ . y . !

.“ ; . N - ' N " ¢ . . k] "
-course, whether objectives were made clear, and whethef the course secmgd .
X :

. N
- ¢ B

worthwhile to them. But,\just as many a dlnner guest is not ahle to Judge .

. . N LS B »
. C U : oo,

FalTo: Poiod b EHG . . .

o - f . B .
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, the f:ner pounts of a meal ,Studgnfs a1so are nost ‘necessarily. Classroom
E w7

) Ed
. 'connonsseurs; Studdnts" fox lnsténCe, cannpt repof;t as accurately other .
. A e

.

*
’ ..o L ’ ~ N - !‘ - »
’ S [ - e ‘

MR qaspects of effectlve teachlng,.suth as the»lnstructor'% qparuﬁwcattons ﬁ“lk

.
—&‘v . 1
. . 4 . P - f «

A *in the_subject, the soundness pf obJecrlves, the valldtty of reference
) - : - 1, x’)’
o . v 3 P

. . material; and the intrinsié¢ merlt-of the sourse - Hence, in devisang 2

. / ) ’ - ' - -«
/. ratnng farm, it is |mpontant that ‘the. sphere of inquiry center around
/‘ A « : -1
organtzatlon of course act4vnt|es, and lnstructlonal technlques ‘and
L 4

procedunes.' If,it does, research indicates that student ratlngs of -

i * . - /

I instruction will likely be consistent wﬁth;those made'be.trained observers,
L N ) e d . 3 ’ ’ - ‘ : ’ - k .
Szudent ratlngsl hOWever,'wtll tend to bej]ess Valld when }%ﬂlted to. the
- . %4 ’
s qualrfncatlons and characternstncs of the nnstructor, for too often Students

»

"

. i - equate geo teachlng u;th an exuberant personaliity and an entertalnlng-

PR . -

, N . .

le
manner ofﬁ}ecturing.
R - - . . . L et
4 . : ¢ oot ’ L
$ « " . . '.’- . , ’\4 N . c - . . . - -
- Dr:,frcne KLernan, in theApril edition of the Community and Junior’Colleoe

D ~
- " -
4 L) R . 3

.1ndncqtes she does not - regard student eva1uat:on as hlgh]y as many

. *

*

- ‘a ., ’, /

of us., You will recall, she }nsts 10 weakﬁesses of student ratnngs and

. v e -

-, &
concliudes the article by statnng,'”All these, po:nts 1ead ‘to the qbestlon of

o

- M @ +t

how valld aoy present student evaluations are, .ls liking the teacher an

.
. - . « ~,

evaJUation of the teacher's ekcellence7 PreSent student evaluatnons appear

o v - ,\
. A . . .-

"L to measure only one thing.‘ whether or not students l|ke thenr.teacher...The -

B N ¢ .

Rodln aqd'Rodln study |nd|cates that students rafe most hlghl” those facu]ty.

~ - ‘ . K

members from whom they learn the least. They polnt out that thc only L

Ny
X ObJCCtIVC method of evaluatlng teacher cffectnvencss is whethpr or not the'~

& - -~ » ? e ~ .
N

-

-students'havé learned. The SUbJeCthe methods of eva]uatlon fnnd out uhether
- - * l,", )‘n. - * .
"o . or not students like the teacher, who has ‘measurcd (hag'liking*qquals -
\ ;. . learning? Without such a measure, who-can:say that popUIarity means -
P ‘effective teaching?" = .

N .
. ‘ <
. ' > ] » . .
F I - v ® d - ‘ - (’ * .
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R personally feel that studept cvaluat.lons I'f'elﬂp evaluate teachersl but the<y
S A N v R . - ',, , i
have weaknesses, and mySt be supplemented by other methods and techmques.
I L . . .' R e _f'_ ..r'w
- br. James L. Watte’nba‘rger puts it nmch better than ! imhis "Characteristics
f " - N . Lo A
. R g0
bf a Good Evaluatlon Program“' S A
" ., A, . _ . . ’ ‘ EY }1
: con AT
. ']T Student ratwj_y,bne“part of a tl’.otal program of faculgy .
‘ ev'aluation a,nd must *be’ consonant wnth the ot»her e!ements used '
. - 'r“ ’ ' N '3 ¢ ’ -(‘ ' ' ~ ¢ T an a“" ! j. e
, o 2. Effect:ve evaluatuon (as dsf’ferent‘nated. Frﬁm observatxoM N
. . P . . , 8. . : f 4 'i ., " - -,' W
S PR
. +, Tequires, tralmng and orlentatson of the evaluators.z LT .
N 3 - -'n N > "‘"t,, e b ‘-
3¢ 4n the r:at«ng process, a ;udent has two;rwles to play -
. - - .y g T W
i . observeband e\’a]uator As an observer he prowdes raw and , e
- oa ‘ > -, - - " s ) - \h
’ unweugl@ted Jnformatlon not avallable to anyone el»se “ Ascan [t .
N ; P . - IR ot . .
: . . - . 30 T, M
© . evaluator his. major competence is in areas related t_o the. . "7 0
persona| effectqlvene‘ss of ‘the mstructonand the establ shment NN
’ of stuc}ef{t;ins,t*rdctor rapport.. . . ' . ', _ I
i . L _— o T : S,
oo ‘ > N e ‘ P ' - \ : Y
L. Appropriate indicatqrs of*good teaching wvary with the course, .
.+ - - . the sulject, and the objectives of the-course. S
- 5. The criteria for good teachlng should b,e dev,eloped by ,the- b . i
. . ' teachmg faculty and the admnnistrators- as we}l ,as’ by s«t,ud’ents. Bf .
N ‘ . e Y 2 W « oy *
6 An |nst|tut|on should dcvelop |ts own 4”I"ung 'mstruments e
. v D ; ‘i\ . A
PR Y ¥ For an evaluatuon pr<fgram to be effectnve, the results mus t have
) S|gn|f|cance in the ancentlves for the faculty“and in the° " ’
. . inst'itUt,ion's p_e_rsopnel,pra'ctices. Similarly, the students must-.
M T " : . [) 3 ' . .
", perceive  that the ratings have significance. 't
¥ 3 P . H .~ - . _‘ ) . - .
8. "4 'volunteer program'*will not achiéve. the. objoctiv‘ésfof a ‘sound »3 K
. ’ . Yo LT i I . ! * M
- ’ L , . ] . . . .. . . co . y ."“ .
‘o faculty evaluation procedure:’t - = «. - Do '
« ! r'- . N .c_" .,".-"' ‘ Lo - - ‘ . ‘ r‘ v . .' '/_. .;\ -
_Pethaps | -have dwelt teo long on stddcn‘t e\'/aluations to the neglect.of fhe - "~
A : ) R .
E . other types. . At our institution, we also use peer ev‘aluatnon, scl.f evaluatlon,
he cl' A. ' - . . . . , R L ‘e 'i-}‘ <
Lo . R N . ce T
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evalua"‘n by Department Ghalrmen and admlnlstrStors, Adult Educatlon o S

.

Evaluatlon for evening - students, and follow up studues whach are probably -
,as realistie, as' any'heretofore mentloned, At the Jefferson DaVJS Campus,ﬁ ' i

N - ’ . € ® S e

a‘conpps1ge is prepared of the student evaluatlons of all .the teachers, all’ ) N

y "
. b *
t \ (] . 1

therteachers in 2 department, and if 1 am not mlstaken, all the Anstrucfors
' / ot P
i the |nstntut|on At a glance, the Execut:ve Dean or. the President of . -

«
2

tke Collegetns able to get a "bird's- eye vuew oF the ‘catiber of |nstructlon

«

op thlé.campus,‘ o I . . Lt S

*

K . - T . i

'

For apptox'mately 20 years, the Mlss15s|pp| Gulf Coast Junlor College has .

) attempted to évaluate: ln l97l alllﬁaculty members_became involved in . i

.

11' LA

-
+ - " < A > .

- at the colleges and unlversltles throughout the United States were studlcd oo .

- i, ’ -

&,COnstructtng the unstruments used Narious evaluatlve Jnstnuments in“use

T :. wr erbr to cpmpletlon»of the vnstruments and final®approval by the faculty. - .

N
* -
” J . .

E4 -
N . . ‘e ’ - . "

"Dr. AithurcCohen, in the Summer 1974 edition-of Cotunity College Review,

.

T ST : . g s o
made an nnterestlng and controverslal statement:” ''No instructor has ever

-

bcen flred fron hlS position in an Amerucan communuty college because hIS .

' - .

students demonstrably falled to learn what he trled to teach them Facu]ty

-

L] h

members havé been dismissed or féreed to ?eslgn for many other-reasons--

T . .

* LY

o usually becaUse they failed tp conform to;prcvalliné social mores or'because n 8

U I 4 N

”i Co i they engaged in unpopular ghlutucal actnv;tles But no 'teacher ever lost .

N \

A J:
hfs JOb because his student did not learn what he contracted to teach them.

A

Yet,kastonishing as thiS'bit of hlstgrlcal |nformat|on may be, it seems not

- . -
. "

g ’i . ‘ " * ‘c -
to have penetrated the consciousness of many faculty members or adm|n|stra-
L -

tors--np{ to say leglslators--who contlnue to raise the spectre of teacher

& 1
«* . . o .

dlsmlssal and drag it llke a red herring through cvery meetlng on faculty .

s
o \ —_

gvaﬂuatuOn " This quotatlon'was read- because it shoutd be emphasnzcd that .

) ~4 <
we- must all Leep our, iyos flxcd on the paramount reasom so much time and

»

Q "'1\...:2‘*; ’: - ’ L - . 1(}
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.
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T éffort is devoted to ‘evaluation of‘a]]’types;‘ thé improvement of’instructjon.

LN ) ‘% “ o e
~+ . Can idstruction be,improved measurably? VYes, if admiMmistrators, teachers,

“

. and stud%nts cooperate in the endeavor,and all redlize the goal of the » .

evaluatioh is to help the learner learn and.ghe tecacher teach as nearly to

the limits of their capgbilities as is humanly po$sible. If students,

’ « N

. . LY L4
faculty menbers,- department chairmen, or administrators use evaluations for

-

- “ulterior motives, more harm than good will probably result.

*

How well can it be donc% Very well, not well at all, depending on the :

) sp]rit,*coogération, and motivptfon of all those involyed, and, selection or

.construction of valid and reliable measuring instruments. "All of us are

. éviﬁently interested in faculty evaluation (and this brief talk has been

limited to just -that) aithough today evaluation of administrators, staff

3 -~

P r

‘m¢mbers, progrems and facilities has been undertaken by most if not all of us..

. “In conclusian, evaluation can be done, it can be done well, and for

2

-

. aﬁprogimatcly 2000 ycars, ﬁca&hérs‘have been evaluated by observant super-

. visors by whatever title who were alert enough. to see and hear what was

T taking place in their environment. They knew then, as we know now, the .

.
K

out$tanding teachers through feedback: chance remarks, outstanding achieve- /
. . A HS . e

- » < -

* ment$, success of pupils, and many other éubjective indicators some might
call.intuition which in reality correlate quite highly with good evaluation

- ’ " ) ’ ' R ‘ {
instruments.’ ' . ) . L A J

- o
- PN

Oihe{;spcakerﬁ today will elaborate, hopefully corroborate or even challenge

these few introductory remarks. They were not mcqnf to cover the entire S
S - ) ' L e
/ field nor to explain what my institution practices. Evaluation is necessary

- PR

- to any important enterprise. It can be and is done superbly by many post-

‘

.secondary, indtitutions. It is perhaps done,best by those who place their

priority .pa good solid classroom instjysfion. ' R Co ‘

™

3
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THE STATUS OF FACULTY AND ADMINISTRATOR EVALUATION AT USL

‘BY
MRS. JEAN KREAMER

ASSTSTANT DIRECTOR OF INSTITUTIONAL RESEARCH .
UNIVERSITY OF SOUTHWESTERN LOUISIANA 4

Mr. Clavier, it is indeed a pleasure for us from Southwestern to be able
to participate in this conference. I am delighted to be with all of you to-
day. This is my first opporturiity to address the GRICC group. Many of you
and I had the opportunity to meet this summer, but this is the first oppor-
tunity I have had to speak as Assistant of Institutional Research.

I have been in this position only since June 1, and I am still learning
as I am sure many of you are learning about student evaluation.

The primary thrust of what I do is to administer student evaluation
of 1nstruct1on since April, 1971. At that time, we instituted a pilot study
of 363 students to see just what their react1ons would be to a student
evaluation of instruction. We received a 75% response from. them, indicating
that students felt it was a necessary and needed function on our campus.

-

*

The primary reasons for our instituting this practice  thereafter are
these: That written evaluation, would promete the communication between the
student and faculty member regarding teaching effectiveness. This was our
primary thrust and stili is. UWe also felt that there were certain administrative
needs that were not being met on our campus. For instance, if we would gather
our student evaluations of data, we might be able to use the’ data effectively
to determine such'th1ngs as promotion and merit raises. Now this has been a
point of controversy on our university campus. From time to time we have used
our student evaluations very héavily and from time to time we have not used ‘-
these as heavily as in the past for reasons previously stated.

We also have an adm1n1strat1ve evaluation through which our department
heads ‘evaluate the faculty within his department, and have a self evaluation
of oyr faculty. All of these are made available to our adm1n1strat1ve h1erarchy

You may be interested in knowing, that our first eva]uatTon was very general,
bas1ca11y grading the effectiveness of the instructor and instructions. This
is the one from which we received about a 75% response from our students. From
the basis of this response we were able to become more soph1st1cated We
changed our quest1onna1re approx1mate4y three times, béfore arr1v1ng at a more
permanent questionnaire abdut a year latew J

We again began to ask our.students to rate specific th1ngs to arrange a
more sophisticated form and this is what.it looked like for about two years
on the questionnaire. WYe asked students to tell us somethiny about themseTves--
student characteristics. Also, we asked them to evaluate the actual instruction.,

. - ,{3‘\) ~ . >
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we'asked them to evaluate the actual course itself. TYhis evaluation WES used
- «throughout the beginning of the fall of 1972 for approximately two years.

Now Laould 1ike to tell you how we arrived at these evaluation forms.

- We have an office of Institutional Research which basically administers the

“evaluation itself. e also have a fatulty committee composed of 15 members

of our faculty from throughout the campus.. These persons genérally receive

the correspondence from our faculty members and from our studentssabout our
student evaluation of instructions. . They also make suggestions to our office

-concerning possible weaknesses in the evaluation, the procedure.itself, how
we can improve what we are doing. - '

Interestingly enough, through the office of our Academic Vice President,
we have a student committee composed of students who view various campus
functions, supplying valuable student feedback. For instance, at one time
we evaluated everyyclass each semester. The faculty felt that this took
too much class ting for evaluation and that a sampling would be adequate.
From student feedback compared to feedback from the faculty committee we,

therefore, decided*to evaluate persons four times between the fall and spring
semesters. ' : o

Both cormittees decided that they would.like to see a slight change in
. the format of our evaluation forms. This summer ‘this questionnaire will go
out as our final questionnaire form. What basically has been done is a change
- in the rating scale and elimination of certain words felt to be discrimihatory -
‘or not explicit enough. i
. - - . .
The beginning of the questionnaire indicates just what student character-
tics this individual student represents, an evaluation of the actual instructor
i » @ course evaluation and theh toward the end of the quéstionnaire, ‘
selfsevaluation. This semester we hope we can come=up with a
questionnaire t is agreeable to more students and faculty alike.

You may be interggted in knowing that out of the data we have-gatﬁeréd .
since 1971, the initiatspilot study 1s-stored in our data bank at the Mniversity.

“USL, a]pgg with MIT, has one of the largest Ebhpufiii;;; a U.S. college campus. - .

! ‘ v R ,

Our office begins gqtheﬁjnﬁ a.master list of ses each semester, in-
structors, number of studepts in the number of courses, and hours that are .
taught. On the basis of each of these lists the department head then Kas the
option of.choosing which classes and which persons he wishes to have evalpated.
Also at. this_particular time, a faculty membér may choose .to have his.classes
evaluated. This information is given back tg the office of Institutional ?
Research which also randomly selects abdf;ional classes to be surveyed. ,

L4 | . [ I .

On a specific day we initially diitribute our questionnaires. Students ‘
respond to the questidnnaire on port-o-panch cards and will be replacing these
With ob scag forms which we are designing,at this particular time. Prior to &
the evaluation a particular date is announced for the evaluation.:, When the
evdluation is, given, a person is designated by the instructor, within his
classroom, to administer the evaluation itself. The evaluation of a class of «

30 takes about 20 minutes. The teacher leaves the room durfng the evaluation.

The instructions are given by the person: ordained by* that. particular instructor.
.In some’ departments, department heads ac vally administer the évaluation. The
student responses-are put into a large envelope and routed through the secretary .

of the department to our office. Thereafter, the student data are analyzed by
our computer. ) " l ’
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At the end of the academic year 1972, a studEnx graduat1ng on the doctoral
- level rin statistics did for hjs dissertation a study of the data-collected
.fron our student, evaluation-of instruction. Compar\nq variables this young Ce
man found that there were very few varlab1es which, corre]ated significantly.

Part of my first duties have been to 1n1t1ate an addendum of the same
study done. three years ago. -We are current]y in the process of def1n1nq
our study to conpare these var1ab1es Yo '

-

-

, I would Tike to tell you someth1ng that we do in, terms of admﬁnlstratlon
, evaluation. Through.my association with the Dean of our comnunity and High
- School Relations, we becams <interested in the evaluation of administrators ~
at USL. There is a definitive work kwould 1ike to mention which deals with
. the evaluation of administrators--Cevelooing Programs for Facu]ty “Evaluations
by Richard tiller. It conigudes that veny Tittle has been done in the area
, . of adwinistration evajuation. K ' . e

\

Recent]y e COndJCted a study surveying 69 universities. About 309
responded. Of these respond1nq universitites, only three of them indicated
that they had any type .of concrete written evdluation of administrators. The
ones who do evatuate admﬁn1strators are ;the University of Florida, Un1vers1ty
» ;of New Hampshire and the University of Tennessee Florida had a very extensive
- .type of eyaluation .which evaludted administrators and professional staff
N . persons such as school attorneys and those others who are academic admini-
: “, strators. F]or1da went to greét lengths to define procedures, etc. o

© Qur University has initiated a facu1ty studyJof the\?EBs1b111ty of ad- T
m1n1strat1ve evaluation, -not necessarily on the basis of what we found from’
the'ysurvey, but qn/}he basis of what our faculty dnd adm1n1strat1on fegl 1t . |
needs. - \ o - . ;7 o ‘ S
What we hope to do is to estabTish just what adm1n1strat1ve functions

N exist for the three administrative areas on our campus--that of academic

e adninistration, admtnistrative adpinistration and that area of university ™
re]qt1ons lle do have a'form that hds beer dev1sed by one~of ayr faculty
menbers. " Me have devised an’ additional form that may poss1b1y\b Ntog§1dered
but at this time we are at-a very embryontc stage S

v

%)
.

-1 am looking forward to adan1ster1ng my first student evaTuat1on of-"
instruction this semester and hope ‘that this one will be as successfu1 as all
the ones in the pas% have been O . , =

14 < ” ®
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X SOME OBJECTIVE INSTRUMEN?S Il FACULTY EVALUATION

N ' o :
. . y b :i
¢ . Frank Miller, Academic Dean \ : .
. ST D. Bishop State Junilor College ~ ..~ 1

Presentation by
. w.‘F. Taylor, Director of Student Personnel .
- S. D. Bishop State Junior College

A

I share the concerns for evaluation 5f educational  services.,
"+ To all of these concerns I wish to add a demension that 1s often
overlooxed--a performance out-<put component. I .concede that the
most basic nurpose of faculty evaluation must be the imvrovement - r
" of instruction and learning. !lany programs- of »faculty evaluation,
"however, may be a m@%or error (I think) o6f limiting the evaluation
- +scheme to the asses! ent of performance phase. In my.oninion, °
any evaluation scheme 1is incomplete without due consideration for
the reauirements of the job and its related assignment$ and talents,.
they-often renerate an overload on both time and emergy. The things,
we seek to evaluate--effectiveness ahd efficiency--cah be <ritically
undermined if achlevement is not possible under a particular set ’ T
of circumstances. . ’ Cm i -

' <

‘

-

13 4
It is grosslvy unfailr to the person who i1s: €valuated if the .

evaluatior process does not include a berformance out-put component
to determine or éxpress the quantity of work to be performed with- -
in. a given time reference. When this is’ done, evaluation may be-
Aapplied as a process of assessing the degree of performance and

- level of acceptabilitv of that performance at a point in ‘%ime. .
I am simply contending heré.that the ‘evaluator ought to show for
the volume of work required of the person to be evaluated. Dr.
‘R}chaqd I.-™Miller, Vice President for Academic Affaiﬁs at Baldwin- .°'
-Wallace College makes the [ollowing observation that supports

my point here: ’ ' ¢ <L

% ’

The overall academic load ofr the averare professor 1is sericusly .
misunderstood. The hours spent. in the class room need to be
considered on a two-to-one basSis: two hours-of preparation ) .
for everv hour in the. classroom. Add a conservative estimate - K
of five hours a week for ‘advfsing ahd couhseling.  Five hours o
for.committee and departmental activities, four hours for o
correspondence and other racademic housekeeping details,  and

the total becomes fifty hours ‘per week (With-a twelve-hour

classroom teaching load.) Apd'the ppofeséor has not €ven




begun to do the reading, studying, and research that are
essential to keep him on the growing edge of his field.

* The burden.of tco much to do.in a given period of tim¢ can easily

produce quite neratlve res sults. Professional: livelin Ss can give

- way to frustration and laziness of splrit \

You may reasonablv ask at this point how is pcrf manc e eq-

put- quantified? Let me describe what I have found -to ,be ysefu

- . Shortly after classes and faculty assignments are completg>\3
‘make. a'Faculty Load Analvsis by divisions indicating instructor,

¢ classes, with credit and clock hours, and enrollment. Here I Fet

a pleture of class assignments, (full-ﬁimc«and part-time) and

crciit hours produced by divisions.. ' A second instrument--Survey : L

“ of Instrucsor Work-Load--1s done on ind#vidual sheets listing. Z
courses, pron:rations, lectures and lab hours, enrollment and
credit hours produced. This sheet also includes the number of -
conference. hours and upecial assiynments. If thé instructor:teaches
‘in the da¥ oroqran and in the extended-aday provram such 1ndication
is also made. S ‘. '
. I am concernedpat thils point with erformance out puk as a
.« basils for qualitative assessment of total faculty servicus at snother
time. A review of the .fnstructor's total work-load-class size . °
and teachiny load, administrative duties, committee assigriments,
sponsorshiy» of clubs orlorganizations and academlc counselins
‘glves me a valid fecl -for the work reauired as well as for the ex-
pectations of performance as these jre tled into vhe nature of '
the institution and 1ts Foal.
-JY
The third instrument—-lnstructors Grade Tabulations—-thouvh
.quantative by its wery nature arouses a,more subjective feeling
based on persondl surmise and personal preJudice The use to which
I put this form is still uncertaln in my mind I am working on’

it. oL -
o N MERPRN o, &

,‘" ' In closing, I should like to leave this impresslon 0f~ali\E
‘the faculty services, I concelve cla%sroom’ teaching to be sine qua
non for underrraduate education egpecially in the community Jjunior
‘college. -Classroom instructicn here is pecullar to the institution
im that' the neceds of an overwhelming majority’ of the students re-
quire- hore individual attention arnd a greater appreciation for v,
"their social antecedents.. And at the risk of being "0ld fdshioned"
it 1s my hope that classroom teaching will again occupy the place

. in e npaL}on 1t ought to have--the center of the stage. .However:

- , ’ . 5 . . .
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Aruitoxt provided by Eic:

céivft} is evaluated,
functiono"n}er the most favor able circumstances the adminf‘t?wtion
e -for both teacher ' and the learnér.

my abiding concern i1s .that it

The larger the:
community junior colle?e\Ievei the more difficult
effectivencos and efficiency become\
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EVALUATION AND TEACHER ACCOUNTABILITY
/ By

Dr. Robert E. Riehl e
/ . St. Bernard Parish Community Co]]egejl

At the outset, it m1ght be prof1tab1e to define our terns, and delimit.
‘the territary. In the case of "Faculty, Staff, Administrator Evaluation"”, this
is not an easy task. My emphasis this morning will be on faculty evaluation -
-, by students, that is the evaluation of a given teacher, in a given discipline, |
w 2ﬂd of what possible directions that evaluation may take. And .there are many
rections open--more sometimes, it seems, that we can handle.. However, I,
would like to concentrate on two possible directions, both nnvo]ving'the stance
in which an evaluative instrument places a teacher vis a vis the student. The -
- results of the evaluation argdirectly determined. "It seems €o me, by the
' stance or pos1t1on in wh1ch he teacher finds himself,, t,

In* the first stance, a teacher is evaluated hy a student as a person, or
more often, as a personality. It is this view of evaluation which causes
teachers either to shrug and hope for the best, or to rave and rail against
those respons1b1e for. the construction of the evaluative instrument. Thi \
form of evaluation is widespread ands almost without fail, it .is \presented to
teachers in punitive terms, rarely as a means of mutual communication between
teacher and administrator and never with the view toward improving teaching.
Among: those of my acquaintance, teacher evaluation, has been eithef tolerated
by instructors and assistants or y1ewed with outright hostility. !

-

»

L - ¥ Such 'reactions give us reason to pause and to question the fundamental
purpose of the concept of evaluation itself: Haw, exactly, do, admpnistrators,
see teacher evdluation? How do teachers} Based on my observationsi I would ©
. haye to answer these questions as fo]]@m% yAdministrators seem t.gain some . e
o on satisfaction simply. from the fact that efaluation® forms are rade .upl distri- -
butedJ‘calle@ted fabuTated and results recorded:= There is a certain satis-
_ Faction in the very.mechanics of all of this activity. Evaluation satisfiés
" the desire,. noy-so prevalent, tq quantify and tabulate performance ind thus
t <. .-make stat1st1ca1]y sure that we are doing a'good job--or a rotten one. Which-
’ _ever the case, the statistics themselves are satisfying. You can hold the
cop1es .in your hand and the percentages fall neatly 1nto columns.
", On the part of the teacher, I can only answer that evaluation is another,
distasteful, part-of the pr-—to be endured and then quickly forgotten In
. Some cases, it has provided & substantial blow ‘to faculty mora]e, since teachers
often’were not aware of criteria upon. wh1ch they were being judged and were
not provided with a key or explanation of the results of the evaluation, results
expressed ¥n numérical averages, percentages, and percentile rank--al§l this,
the fruit of the unhappy marriage of education departments with.those of
‘computer science. Nqt only were the results unintelligible, and so, useless
to teachers, but -the evaluative instrument itself seemed i1l conceived and
haphazard. Judg1ng from the questions asked, it fs difficult,.to determine
exactly what in a teacher is being evaluated. Evaluation forms generally -
“ seem to be interested in three kinds of responses: a student's personal in-
oo terest, in the course and his larger college experiences; the social attitude
of the teacher toward students; and-.finally, the teacher's professional
comnpetence. Of necessity, the questions are couched in the vaguest of terms--

26
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the ansver to which would seem fb'have to be equally vague. Student answers
to these questions are collated and then translated into numerical figures -
and returned to puzzied teachers with no explanation artd no interpretations.

The second stance in which an evaluative instrument might place a teacher
s one where he is judged as a teacher rather than a persoﬁality. This stance
might provide a better opportunity for the evaluative instrument to be some- .
what more objective, and the concept of teacher accountability may well have' '
something to contribute to the walue of the opportunity. K . T

| N  J
. The recent focus on teacher accountability,

largely due to the impetus

of government agencies’ in"the recent past, offers, perhaps, tangible clues
about how we micht take a second look at the problem of evaluation of teacher

erformance. Teacher accountability, as I understand it
' (1ty

, simply means that

a teacher ought to be held responsible for teachin

g his students what he should

teach them.
-meant by "what he should teach them."
ture of this "what" will differ,significantly.
instrument should be specifically desiagned wi th
cific part of the discipline, in mind.
‘before he can know whether he has arrived. But

A rmajor problem arises however, when we attempt to define what-is: .
Certainly, in each discipline, the na-

Since this is so, the evaluative
that discipline, and that spe-

One must. first know his destination -

the instrument of evaluation

. e

. must recognize that there are many journeys

and many destinations and that to

simplify this fact in order to get a more "scientific" reading, or to satisfy
computer demands, is to do an injustice to all involved. '

" In the field of English, there -has been .developing, especially since 1970,

a heated dialcgue concerning the destinations and goals toward which English
. teachers should be moying. A reevaluation of goals should necessarily imply
a reevaluation of evaluation itselfy; since the problem of goals ought to te 7
paranount in ahy,consideration of the problem of evaluation.. If goals are
unclear, then vhat really do we base evaluation on? In an effort to clarify
goals in.the teacking of English, the Nationad Council of Teachers of English
published, undsr the aegis of its ‘commission on the English curriculum, a
series of studies under the general title "On-Writing Behavioral Objectives
for EngTish." The studies not cnly did not reach any kind of unanimi.ty, but -
shoved, rather, deep divisions among the various .authors. ‘Two years later,
in*1972, as a direct result of this study, a second collection was published
entitled "Accountability and the Teaching.of English" Which,attempted to
"expand the context in which behavicral objectives were viewed and in doing
so to Tgok at the matter -of teacher accountability." This second volune, " to
a great extent, pinpointed the difficulties of setting godls for a humanistic-
.discipline in terms of behavioristic, theory.- : o c y

= There.are, to be sure, no easy answers to the phi¥dsophital arid peda--
gogical problems raised in these two studies, But theSe problems do‘make us
avare that if theréyis considerable confysion in writing goaJs and objectives,
there is necessarily gding to.be at least the same confusion in building eval-
uative instruments -which are supposed to measure how e?fective1y goals and
objectives are rkached. Confusioh in:the. one; necessarily. Teads ,to. confision. v
in the gther. Considered in this light, evaluation nust be a far reaching.
" process whereby. the evaludtor knows what the. destination is; What several
‘paths wmay be employed .n reaching that destination, and whd%'sfartiqglboiwt*
_that destination.may itself begin." The evatuative instrument, if it is to’say,
©anything meaningful, must be directTy Tinked with the stated objettives- of a '~
toteacher-and a disciplige. .-, 2?;, ‘ A NI R -
o . . , g . ~* " N . ‘ .

- -
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In h1s response to James Moffetts attack on behav1ora1 theory, Dona]d .
Seybold writes: "Our task is Yo write objectives, c1t1ngewhat we believerth . -
be yalid goals, that Sugqést activities and vays to reach those’@ﬁETE/e’An .o .
ob39ct1ve is a glMde, not a.dictator. The danger js that the teacher Wil

serve it rather than*alloying it to serve him. To “avoid unintentional servi-

tudé to objectives, a teache&r needs them phrased carefully and carefu]]y pre- .
faced so they can be carefully applied. Each objective must have-flexibility.
Each-rust emphasize the learner. Each must be real, meaningful, and unfrag-

mented. Each *ust not depend for 1fs existence on 11m1ted ane-sided

evaluation." knat thlS(;UJgests to me is the need for a very different kind

of évallation than the one we spoke of earlier, one which is much more spec1f1c

and focused. ™ It would have to concern 1tse1f w1th the obJecL1ves of a given

teacher withis a given discipline, and the constructors of the fnstrument .
would certainly have to be*much. more aware. of what their instrument was actually
measurizg. Such’evaluation would.demand ja qreater deqgree of cooperation and
openness betieen administration and facu]ty As the division between the hu-
manists and behaviorists in the.field of English indicates, this cooperation

may be d1ff1cu1t to come by, Such difficulty, however, should not necessarily

cause pess1m1s~ but it should draw our attention to the fact that, unless

student evaluation of Taculty or teacthing is to continue to be the Pro Forma

ritual which allows all participants in the procedure to go an behaving as

they always have, the instruments of evaluation must take a much mote Spec1f1c
interest both in the. teacher's ability to clearly articulate and pursue his
oojectives and in the student's ability to 1nterpret such artTeu]at]ons and

‘Hr
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" LOCATION Southern UmVerss-fy in New Orlecns . O C
: ' . -.‘ .‘.' .. 7
- ‘ CONFERENCE COORDTNATOR Dr. Asa C. Sims, Jr. - Dean oF Acodemsc Affcu's e
. . .
. ' : . . - SUNO ’j N Lo e
" N ) * i . . ) ' 1 “ ,
’ CHAIRMAN EXECUTIVE COUNC}L Mr. Herb Cornat‘hon - MISSs.GUlf Cocs'r P
oo . . A g ~ Junior College R
[ N re , . K oot ' e -
Summarized Comments . ‘ . T e e -
' ) . e e
'4? Porm:npnfory Mcncgemenf ~ Dr: Henry Wiggins, Chairman . i T T
. v . - ° ° <Communictation tind Instructional Technofogy . = -
L PP 9 ;) . _
’ . ‘ Soufhernl}mvers-fy, Baton Rovge,' Ld, L, e
S Dr. Wiggins s'rgfed that ‘Participitory Mdnagemen,f \ e
- S ' ¢ B I
P - was'a necessory part of any Mcncgemen'r Sys'rem in a: Unwersnfy. .
+ . = was an outgrowgh of the Pemocratic process. **- -+ - - o SRR W
- ‘wds based on’ certain gssumptions matlesdbout people, i.e., 'rhey are. creahve, ' .
¢ © - willing’ to worlo “and they exercise self—éon'rrbl in the performance: of thei¢ ‘
U duties. - Coe ’ L .
- embodjed several principles of mancgemenf in that each member of the Mcnagemenf
* - team from.top to bottom con'rrubufes in decnsnm making., * - ' - o .
_ .+ += performance |eve|s are-clearly defined. . o e
. : - was a centralized concegt of mcnagemen'r in thé conhnuum From avtocratic to
i . democratic, = o : o

. += is embodied in.the Mchcgemenf by Objectives Concep'r and emphcsuzes 9 9
S posmon in the Management Grid System.
- s a dynamic system as feedback information is con'runuoosly cycled
. - GHOWS- that duties and responsublllhes be clearly stated in & job- description. . . -
Y el = allows for occounfcbnlrfy at every level of management. . .
' - was necessary so that student, faculty, etc, be a part of the decision making process.
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.7 ) PROCEEDDTGS
) -QULF REGIONAL INITRSTATE COLLEGIATE CONSORT'IUM MEETING
. February 27, 1976

Ve . BISHOP STATE JUNIOR COLLEGE .
‘ MOBILE, ATAPAMA

. t .
Conference There: Increased Student Activity and Involvement ¢

The following instituticns and institutional representatives were in attendance:
Universit;s of Scuthcastern Louisiana:r Warren Fortenberry, Libby Fortenberry; Bishop
State Jwior College: S. D. Bishop, W. F. Taylor, Frank iller, Alfred Figures, Doro-
thy Painc, Dorothy 2ivens, Hattie Caulton, Gabrieli Davis and Allen Rice; Faulkner

- State, Junicr College: Mary Cox ahd Marvin waller; Southern University, Mew Orleans:”
M. F..Drsen, Jucene Gr\:en, Robert Smith, Jessic Jackson and Rubrgy Zackery; 'Unlvers1ty
of Southﬁm ‘ississippi: Frank feexs, Lynn C. Daniels, Bill Farrer, Scott Johnson
and J. O, Carson; LrlverSLty of Sguthuestern Touisiana: Glenh Manard, Cary Fenard
- and-AlYer St. rartin; Delgago Junior Collede: Tom Assad, John Adams), Alice Rushar
Coad Patrli:l& Smith; Culf Coast C!fnuor College: Carolyn Sand, Herb Carnathan, Alice
Mott, Billie Lofton, “R. C: Hopert, Jitt Glenn, H. K. Rouse, Ed Scarbrough, Cincy
"Farrls an'* M cqael o' Rdra.

’I‘he roming session.was started with greetings from Dr. S. D. Bishop, President.
Introductlops wvere rade by the Cohsortium Chaunan

‘ " The first panel discussion invalved student leaders from commter colleges. Major
points Drougnt out™in thls discussion vere: - .

’ ' . A student from the Jefferson Davis Campus Gulf Coast¥ Junior College, sno]\e of a
Survej of all vocational students. He pointed out that the vocaticnal student was an
eIl der stuﬁl:nt rost were rarried and rnost were working. They ar®_not too interested
in ! 'student c.ct_w:.tles." ‘Fe said that 3/4 of the students polled wovld participate
if tne Trouram were interesting and in their area of interests. He suagested speakers
in Vocatienal-Technical Fields might be a good avenue to pursue. He said that the
VICA Clus (Vocaticnal Industrial Clubs of America) could be an effective tool to get

« more students’ involved.

\

N It was suggested that the non—Vocat:Lonal student in the junior colleger is generally

- a person vho still lives at home, has their own circle of friends, and activities; that
©  .items of intergsts are extrenely hard to identify and it is extremely hard to get

these students ivolved in campus activities. Lack of interest anhd finances in corrmutez;
colleges made it very difficult tp have real high quality programs. But, if such
progranc could be found and if the students could -be brought into the act, there could
"be more J.nprovereni. . ., i

A studont from S. D. Blshop suqqested that the community college studdnt body in-
volve all oom‘umty agoncies possible, He suggested that the YMCA, YWCA, church and
other civac acth1tle‘3 De reachcd By as many students as possn.ble.

It was suggested that student centers be well-equipped and the activities they
are in be well mwllc1‘.ed. Further, that thore should be many activities in the
‘ student center to rvachas many different typts of students and student intcrests as
- possible. . . ‘

.

Intranural sports of all kinds were rgcpnmended.
. ' * A A u Y

, .
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One student said that what the student needed rost was time to.sit and thi_nk.

In surrary, the commuter collece students stated a dire need for c’ynam_c, inro- .
vative stulznt leadership. The students need to-becore aware Of problems and ‘activities
and thoy red to become involved witn those problems and with the cormmanity. * e vy said
t.Lat to ¢t the stutonts to coooerate, administrators and faculty should show a genuine

nterest ad atterpt to leep the lines of ccmmication open. The stu'ents want a -
rore frce 1-nd in planning their activities. They wvant the & dministration to bacore
involved, tut they would like to run their activities nore.

In the panel discussion for ncn-cormuter institutions, it was pointed out that
L cersonal contact rust ke made by the administration and the faculty with the stufent.
Trey recorvandad that there be scheduled tires when all of the ~<tudents could reach
faculty and admunistrators. It was suggesgred that a complaint board would be a good
itern. .

The qucs cion was raised, low to get blacks involved in student.activities? A
young blath studant suggosted that havirg black faculty, administrators, advisors,
etc. \7151.;)1n WS a wery good way to get J_m'\lvcment of black students. .

.+ It was pointed out that the, University of Soutl'iWestern Iouisiara had gotten
stuglents ceenly involved into decisicn-raking., There are many cormittees with 504
students axd 309 faculty members. (For exarple, Stucent Financial Aid, where the
President of tue Student Covernment appoints the students and the Presicent of the »
Instituticn appoints the faculty members.) Conmittees exist on curriculum matters,
disciplirc, 'ctc. The comittees are ceeply involved in governance of the institution.
It was pcintod out that this movewent had to start slozly, but was now becoming rest
active -and nost beneficial to t.ie institution.

The importance of-a weekly newspaper was stressed.

A major prcblem encountered is that of cormunication and the image of the admin-
istration and faculty.  For any progran to be successful, it must be sold both to the
faculty, the administration, and to the student body.

The irportance of the student union with active DarthlpathD of students and .

faculty and all greu ps therein are very irportant. It was suggested that there be

many typo\ of displays, voriishops, etc., to attract as many varied klnds of student |

interest and necds as possible. . . '
v

Follosing lunchoon at the Admiral Senmes lotel, hosted by Dr. Bishop, a paper |

was given Ly Itrs. Alice M. Rushar, Deolgado Junior College, New Orleans, La. The .

title of the paper was Student Activities or Intertainment. This paper is attached.

The administration, faculty, staff and student body of the S. D. Bishop Junior -
* College are to be oon*n,nd“d for an excellent program. .

~

" SUPMITITD BY: ‘ n o A . .

A/ /) " . .
'fh {lf.‘l«: SIS 3"'1 ) \
cediorh Carmatinan, Cuaahiman | ’
! .. ot ) . »
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The phi]bgopﬁy of De1qédo College Student Activities évolved from'a
Institutional resgarch gave us-a dempgraphic 2

knowledqge of our student body .

information that proved invaluable in the formation
direction of our emphdgi&, and the thrust of our programming .

body is:

. . . Commuter College’
oL 78% nale

-37% black

50% veteran

v certificate . *

o . _«  an average age of 29. °

P . "’,
Cd Most of aur students are first
) . either fyll or part
. _ that Delgado College is, in

. for where elsé cantyou find Bourbon

personnel are dedicated
reglize his potential,,
that ong of our pbjectives is
_ college goers: this, in turd,
o around them.

things.
reach our objectjves. |

In respense to SGA and

v Entertainment? Certain-y.
films with an eye to more
acted and well directed.
work or substitute them

a legitimate acadenic activity for the
from Sir Laurence Olivier,

: ““much aboyt acting

and others. ~ ..

Soe of the films we offered last sgméster for

- Cid -

+ pore night than day
more part time than - o
.. most.controlled infassociate degree programs than

&ne jobs and attend college at the
New Orleans--the entertainment center of the USE,

‘Street and a domed stadium--also contribu- . -

ted' to the formation of our ph'i Tosophy.
to the collece i
acadenically, culturally and socially.
to brcaden the herizons’ o
enables them to educate their children and others

Consequently, we Have developed a program gééred to doing prehise]j these ’
Perhaps .2 few specific examples may

student requésts, we instituted a film series. ..
But keeping our objecti
than entertainment.
Our theatre can assign these fi1ms as.additional

for a formal class period.’

. Beautifully photographed "

e 3
. P .

‘g .

.- \ .. ,

*

of our ‘philosophy, the ' N
Our student '

1 4

full time

o
I
»

generation college geers and over '70% have ’
same time.

Bricfly, then, the Student Activities ot
deal of helping each student fully o
-\le feel stronaly -

£ oar first generation

¢

demonstiate the means taken to, .

- 3,

ves: in mind, we choose ,
We choose films that ave well. O,

atre students? They can certainly Jledrn
Richard Béirtori, Charlton Heston,

¢
» « s

|
<
|
\
|
And why not? Jdsn't.thiss ~« .

the following reasons are:" .
L. »

o'

Excellently acted. |

Spanish [iterature--a figure as well as .
Henrg VIII or_King Arthur in Englis

Literaturé ‘ !
. ' - Spaniah history and culture . i
To’Sir With Love-Understanding of Others
- Acting -
. Cultural differences ' ,‘
Yo . . . e Yot
N ' . Rebetca - | Excellent acting
. ' R Creative writing ’

RS L34 ; - ' B .
ERIC - > .28 SN ' o
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The Bifds ~ Hriting (sponsor of the creative R
‘ . writtng class requested the birds = . b
2 o . Good .acting. Ao

A -

< . . .
This semester we are showing a series of comedies. e sent a dist .of. -
these film$ to tha English Departpment so that they could,-if they sd desired, . .
" —.-assign Henri Bergson's excellent essay on "Laugh'ter" in'which he discusses
-7 —what makes for humor. why people laugh and what.the psychology of lTaughter )
Js. He spoke with the chairman “of the social sciences department and Sugges ted .
that a history .of humor through films starring W. C. Fields and ‘Mae Mest; the S
<~ % . Marx Brethers, Laurel and Hardy, Abbott and CostelTo, and even Taylor and .
“'Burton in The Taming of the Shrew (notice this spectrum-app¥oach of ‘Shakes- ...
peare, humor excellent acting, great photography, and superb entertainment) -

iz . might be an interesting addition to their program of study as a reflection .
' ,of the times. ~ .o . - Ty
. ’ No matter how great the selection of ?T]ms,Anq;matter‘how°w6rthy the.. .

»

reasons, for the selection, only a sma}l number

of “our students is reached- ;
with a film series. - ’

N
Consequently, we attempt by various means to reach a 1argefi more varied

segment of thé student body. We aré scheduled to video tape an angiogram at: -

one of the hospitals so that our radjologicat students can be instructed on.

procedure, tecknique--ihatever--beford they attendvthe “1ive” angiogram.:

This video tape will also be used to réinforce what the students have seen

* . Or participated in at the students' amd instructors® convemience. -, Co

- e are also scheduling guest speakers for various academic and vocational
» divisjons, and these guest s@eakers wjll also be. vide® taped so that all .
.. Students, night-day, pjrt-time, full-time, ‘in a specific program.will be able
to benefit from the speaker's expertise. These men-women are experts in the”
" students field. . Again, the lecture will be pernmanent arid reusable by students
and’ facutty, .- | o ' o

.. ‘ . 4 v % . veis St ,
o Ne-ake,scheduTeF to have an Imternational Student Week within the next
.month er se. This activity is aﬁpopular_one and extremely successful. Foods
¢ from different-countries are featured in’the cafeteria during this week, ek-

A ‘hibitions of articles from foreign countries are-arranged in %he library,

AN

- \\\\fnd daily noon-time entertainment is p?§§enﬁed in the cafetefia by the inter-

L

. national Studemts. - ° / ‘

A comnittee is organized to choose the best-entertainers and these students
. * pexform.atithe International Students Buffet on the Friday night of this week.
T Thisbuffet is open, to the gemeral public. International Student Heek is an
R additional and excellent -opportunity for international students to participate
Al 1n_co]\ege activities and 'to help a]l'bf\us Gﬁderstand their cultures.
- - Student activities responds to student requests for special speakers.
We support and pay. for guests the ‘students aFe intérested in inviting to qur
© campus. . A-réquest from the students themselves almost guarantees student
v, participation. . : . co0
¥ ‘Y

-

" From what has beén said, it s obvious that Student Activities is attempting
to" reach more and more of the students $o that the objectives Stated previously
may be met. But there are still other.thimqgs that can and will be doner at

~ Delgade. For student participation, the students themselves must be involved.

v, . He are going to reactivate a committee composed of "student representatives

ERIC R A | '
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Lo from every student organizatien” on\campus to help*determine activities for

the comina year. MWe constder their input both valuable and necessary. Most.
‘students want their_extra-curricula colleqe activities to be meaningful
challenging, aad/fhte1]ectuaJ1y stimutating.

P - Providing StudEnt activities for our night students is more difficult
) than providing activities for our day students. Most of the night students
are on campus only for.their classes. Therefore, we think it s necessary_
to provide them, either through the student newspaper or through a special
- ™ newsletter, with vita) information, such @s hours the bookstore’is open
‘. duringrthg'evEning, counseling (both veteran and general), héalth, and food-
services available to them on a daily evening basis. ’

) 4

Student activities devotes little time Or-money to general college

dances ar the acquiring of rock bands Or.-groups. These activities are
., arranced extremely welleby the Student Government Association. Alsh, we
feejfthat\given the entertainrent possibilities within the city of New Orleans.,
the necessity for: them is less thgn:compe]]ing. ( . o - v

- Student activities should be for all students. To realize our -objectives,
we must cenii;ye.;o experiment with offerings that may not be traditional but .
. wWhich may filT the feeds of our very untraditiqnal students. And, subposing
- “our activities don't fi11 the students needs-~suppose we- make available to i
them things "for which they have never experienced a meed? Fop example; one
. of the curators of the MNew Orleans Museum of Art is coming to De]gadQ~Co]]ege .
on March 4, 1976, tp Rresent-a slide program entitled “An Introduction to the
> - New Orleans Art Museum." Students and faculty both are invited, and we hope . )
. to interest more than our fine arts and commercial arts’ students in attending.
And if we can bargain a little with the New Orleans Philharmonic Symphony,
we plan to have it .on our Camnus soon. But not to-give a traditional concert!
We want” them to do a very informal in-the-round concert demonstrating the
0 vérious—instruments, their effects, and what the condyctor does to prodice
Lo . 7 beauty out of a potentially-chaotic Situation. A ‘ .

° -

.. Do all the students have a nged for these and SimiTar activities? Probably

"o onot. But-don't we-in Student Activities have e responsibility, if not to X
- create a need, at least to.make certain that enn "ing experiences are available
. to our studant body? S — .

S o

-

’ .
\ R R . . : - '
. - . R .
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Registration, Coffee

'We1come, Lathem M. S1bert Pres1dent J. H. Faulkner
State Jun]or College

Introduct1qn, Bu%&on C. Beck, Dean of ‘Instruction
J. H. Fadlknér'State Jun1or College

"Occupat1ona1 Education at the Post Secondary Level:
Does it Belong?" - J. 0. Carson, Jr.s University
of Southern Mississippi , , \

"Nat1bna1 ‘Trends in; Ogcupat1ona1 Education" - Tgm
Nev1tt Un1ver51ty of Southwestern Louls1ana

. "Postsecondary Educat1on in Alabama" - Trish H. McLaney,
Consultant, Post Secondary ‘and Continuing Education -
Alabama State Department of Education

. Tour of Campus

'Lunch - queter1a

Group A, Reom C-100
Jérry Comer, Leader
Terrie Beck, Recorder

Discussion -Groups :

-

Group B, Room C- 102 )
John Gw1n, Leader
+ Bonnie Eubanks, Recorder
Presentation of Group Findings

-Adjourn ‘ -
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“ .. = OCCUPATIONAL EDUCATION AT THE POSTSECONDARY LEVEL: . . . . .- L
L .07 JDOES'IT BELOG?. . . - T e
PR Introduétion - o e L : o

-
v

R . The self-evident and categorical response to the.quéstion posed in the . ‘
topic for thig session of-the consortium-is an unequivocal "yes". Having so . 7
«forthrightly and confidently "disposed of the major issue befere the conference, _ -

it might seem to be applaudablé discretion,.if I were to thank you for your LT
attention and sit down.' ‘ . . .

) . Tt skeuld not surprise us, however, is such a simplistic and cavalier _
- disposition ofga major issue.in higher education should not be acceptable tp , "
some members Of the group. At the least,,some substantiation of this blunt
solution may. make some of us more comfortable about having spent our travel
money- . g , - o T
. , : - ' . ‘
. This presentation will be divided into three sections. "The first will ,
' support the assertion tiﬁzmag[upqiiona1 education has-been a ptedominant function .
of higher education throughouT the three hundred years of our history. .
The second section will propose definitions of~the several keYy terms which
frequently appear in the paper. These-are postSecondary educdtion, career,
. " and career education. The third section.will address five issues which must
be reconciled if higher education is to make a maximum' contribution to career

o edycation during the remainder of this century.
The Role of Occupational Education
In The - . -
History ofHigher Education =~ - .
The history of higher education in the United States, and in Europe too -
for that matter, supports this "yes" response, Stephen Bailey, writing in the
Fall 1973 Educational Record, reminded us that higher education in the United
States has always been career or occupationally oriented. The Harvard of 1636
was founded to afford education for those destined to serve in the clergy.
* In the eighteenth century, higher education extended its sober concern to Tegal
. and political theory. Training men for cageers of leadership - spiritual, in- '
' , tellectual, -and political - was the domiqgnt theme of America's first two
- . centuries. - C \ - . ’ . ’

- g ThiggrigjnaizdeU/Qas broken in the ninteenth century due to the industrial :
B r ToM; the weStward movement, and the progress of the secular sciences. ’
/;/)*,////””Tﬁy?ggza the Mor'r Act created the land-grant institutions, dignifying. and
L /////e4eVating the prdctical arts.— It also foeused attentien gn the manpower-needs .. -
S . of an econopy; exploding under pressures of civil war and resource exploitation. .
’;;////( ‘ Act was a thrust to the notion that ‘higher education should be S
careep-Oriented in quite specific ways. " " -

~

E Higher education in the twentieth cedtury h@s been far more preprofessional
or precareer-in-aim and content than is generally assumed. Think of the typical
university structureiby academic divisions. There are Schools or Colleges of

Agriculture, Architectufe, Art, Business Administration, Business Educationg %
‘ ' - . « . P
4 - 7 - e e
E L . .
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Education, Eng1neer1ng, Home Econom1cs, Music, Physical Educat1on, and Soci ai :
. MWork. Though numbers of these-programs, 11kew1se offer graduate degreés, all
.- graduate programs are occupationatly .oxiented. The generally. post- baccalureate
co}leges are Dentistry, Law, Medicine, Theo]ogy, and Veterinary Medicine.
Through majors in the several natural sciences and .their subfields, colleges
of sc1énce are essent1a11y prepar1ng their students for emp]oyment

. Even the non:profess1onaT 11terate careers 11Pe sales and retail services ,//
.have looked to the liberally e (gucated coilege-bred prospective emb]oyee for: . ,
verbal facility and adaptabil for career success. Employment is h1gher ///

. for’ those with a bacca1aUreate degree than for those without. Job satis-
fact1on and job mob111ty are h1gher for co11ege graduates. . 0 e -

} James Thornton, in “his book ent1t1ed The’ Commun1ty Junior Co]lege, d1v1-

J ‘ ded the chronological h1story ‘of the junior - community college into three
A beraods The sole’ function of the first era, dating from 1850 to 1920, was .
. - -." that of paralleling thé offerings of-the first two years of college. The

.-~ rsecond era, from 1920 to 1945, saw the introduction of two-year occypational
s programs to prepare’ student$ for immedi ate empToyment The third era dates -

' from 1945 to present, during which the continuing education and communi. ty y
service functions began to .receive attention. This function of postsecondary ) ‘
education is noi being entered aggressively by four year colleges and uni-

" versities as well as by public school systems. Life=}ong edueat1on has. its
career or occuDat1ona1 facet at every postsecondary ‘evel, as' secio-economic
‘¢conditions precipitate the need for upgrading occupational education or re-.+ '
training.Steptien Bailey, who was quoted earlier, pointed out that automation N
and the rationalization of complex enterprises into simple. Job components
led to the reality that eighty percent of the jobs to be filled in the next
ten years will require post high school but subbaccalaureate talent. This

0 identification and. assignment of ‘subprofessional tasks to, less trained em-
pToyees is well advanced in some professions and is being "adopted rao1dTy
in many others. It is the preparation for this paraprofess1ona1 emp loyment
which has. been the focus of occupational edugation in -the commun1ty college g
for many years. As four year ¢olleges become wore-gostly and as’ the di fference
between entering job requirements and bactalaureate status becomes clear,.
students may opt for two-year college and- proprietary school tra1n1ng 1nstead
of baccalaureate lTevel education. . . .

5N

Labor market demands over the last forty years have reflected a sharp _
decline in unskilled and semiskilled jobs High school graduates, even -
those of vacational, programs, have been found to be undereducated for.em-
ployment in modern industry and business. The ‘overhgad transparendy which is
projected on the screen best illustrates the changes in labor market demands
and in the requisite level of education now required of the majority seeking - -
to enter employment. This data in this. transparency.was published in ggpman
C. Harris’ book: entitled, Techn1ca1 Educataon in the Jun1or College:. Ne .
Programs for New Jobs. . o -

The first two horizontal bars dep1ct the 1930 -Educational Spectwrium based
on data from the U. S. Office of Education. The 1930 Qccupat1ona1 Spectrum,
data was released by the Bureau of kabor Statistics and the U. S. Tensus. It
can be seen-that the percentage of unskilled and sem1sk111ed workers just about
'matched the percentage of those whoSe educationaT-level was gfad school or
less. The percentages of high school and vocational school graduates apprioxi-

v ,mate1y match the percentages required:in sr111ed, clericdl and sales, and .
- semi- profess10na1 employment. I,

H(—©
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The 1970 -estimates prediéated'a decline in the percentage whose educational
level was that of grade school and high school and a correspanding decline in

remploxrent requiring so little education. By 1970, it was estimated that fifty

)

P

percent would be graduates of associate.degreé programs ip communi ty co]nges,
technical institutes and university extension centers. The prediction was
that these would be matched by about fifty percent employment opportunities
requiring this level of education. The percentages in the-third parallel bar
on the occupational spectrum are comparable to the eighty percent figure guoted
previously in this paper, and: were calculated nine years earlier than was
Bailey's figure. R S . : '

¢

~ It is clearly apparent, today, that students are shifting their priorit%es

-for oceupational preparation from, for example, teaching to health related -

. term higher_education.

occupations. It is clear also, that there will be an oversupply of baccalaureate
and graduate degree haelders in proportion to job requirements. It is expected
that many employees will be ‘overeducated for the jobs they hold and that job

educational requirements will be increased beyond true requirements becauge of .

0

the availability of degree holders. o

«

.. : Defﬁnitﬁon.of'fenns

The 1972 amendments to the Higher Education Act of 1965, .according to
Joseph Cosand, speaking before the 1973 American Association for Higher Edu-
cation Conference, constituted a revolution in higher education n this country.
The amendments truly were to provide equality of educational opportunity for
all through financial.aid to students and general fifiancial aid to instjtutions.
Proprietary schools were included for the first time ant provision was made
for State Planning Commissions in every state. Community coTleges were to'be
available in commuting di'stance of every youth in the nation, Vocational edu-
cation-was to be available to.all. . " , T

. The term postsecondary education was used-for the first time in.this ™
legislation to .include all higher education. Cosand reported that the National
Council on the Finance of Higher Educatioh as well as the Carnegie Commissipn '
had devoted sessions to an attempt to .define the temm postsecondary.. He efi-
phasized the necessity to reach agreement on the teérm Ssince it is replacing the

~e

- 3
. The tentative proposed definition is: A postsecondary jnstitution i%s
any public or private institution offering instruction beyend secondary school .
and enrolling studests eighteen years of age.or older who can profit from the
education offered. This definition .includes proprietary institutions, tech-
nical institutions, the armed farces, veterans organizations, business and

an external degree. Cosand pointed out that the.significant outcome of this

-industry, labor organizations~ home study courses, §pd courses: accepted toward .

definition would be to pTace emphasis on.Wwhat is ledrned rather than on the
type’ of institution in which it was learned. He cited as a gcal and further
outcome of this legislation that our pluralistic students must be provided
for with quality offerings within a diversity of institutions and learning
methods. IR

B

>
' .

~ The meaning of the terms occupational, vocational, -and technical education
should be familiar enough to us not to.require definition. They share. the
same function; that of preparing the student for immediately available, gainful
empleyment.- ‘ -

- . 49 . '
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Similarly, the tem "career carries an accepted connotation denpt1nq

the total course of a person's life with particular referente to its major

fockis or focuses. Career education, on the other hand, is a term of more

recent coinage. lUriting in the Summer 1973 issue of Educational Horizons,

Jane Permaul quoted Sidney Marland's descripticn of the concept as. education

whicht involves not only academic and Vocational-technical thrusts of the en-
. tire educational system but also those relating to social, political and’

personal adjustment. Admittedly, in Marland's context tbesé goals applied e
“to 'the K-12 period. Who could improve on this statement in expand1ng 1t to ,

apply to postsecondary educat1on at any level?

- .2

. Issqes‘to be Reconciied “ 3 .
' v O} . L] . -

tercaLn issues emerge-as the concept of oostsecondary‘eaUEEYT?n expands ,
n the 1ast quarter of the twentieth century

-, »

§' The first issue ‘to be addressed is the role of undergraduate educat1on
in oécupational preparation. The objectives are clear:

To prov1de equatity of. opportun1ty to all.

To equip .every student with a marketable skill i Y
appropriate to him and to the society of which
' he is a part.

-~

Stephen Bailey formu]ated two other objectives which were:

>

To save career education from becom1ng purely i R
vocat1onaT o ) .

L 4

v

To provide off- campus remed1a1 programs in liberal
studigs for those'whose previous educatlon was

2

e

¥ pure1y career or1enced
“The Carneg1e*Conn1s51on on Higher Education in its_publication, Graduaces
and Jobs: . Adilisting to Za New Labor Market S1tuat1on, offered the foliow1ng B
-recommendations for highgr. educat10n
. - LA

'

College "and universities shou]d strengthen. thelr’
occupational counseling prograns

College and university academic and Career offerings should
reflect chang1ng student choices in response to occupa-
t1ona1 changes in the 1abor market.

.- -

t
o«

“When the ro]e of graduate educatTon is added, a s1gn1f1cant agenda fo
higher education is _described. Bailey's suggestions for the role of
educat1on also relate .to_career education. These gyqals are.as owWs ¢

”
»

erentiating
training needed at )

To descr1be professiona1 careers,

technical and paraprofessio

various 'support levels.

/ffo keep preprofessional

T6 nourish intellect
To retrain and up-

. . <
.i . ‘ ’ s ( s "LI . " 4

l - ‘ q’
i - + .o - ! . - L

aining up-to-déte.
standards. .
ade the professionals.”
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.« * Tlives and thieir civic responsibilities. - . o .

3

-~ "a living but unable to

" _the college educated is manifest in the shocking gap betvieen occ

. .
- B . .t . - : b »
. - . - » > ‘ e,
3 3 ’ - - :
. . " s , P A . ' &

The second issue :to be distussed is that of jthe .relevince of -the. Tibera]l -
arts. to career education as a function gf higher-postsecondary, educgtion. N
According to Stephen Bailey,™ the'myth persysts that higher education .is by and

. large mon-caregr oriented.” The liberal jarts. age-viewed as useléss. - Students . -
" are asking for & more relevant collegjate experiencd. Perhaps, career edu- - . -

cation is a partial solution to makidg:educatﬂoﬁgmgre relevant .- )

*  Bradley Sagen, writing in the Qecember 1973 issue of Liberal<Education.®
made -2 progosal- which -is’germaine to'the tssue of the utility of liberal £ s
education ard to its relevance-to the current sCene. . He propesed a new godel® .
for undergraduate educatian - one which would replace the.two most frequent gy
rodels - namely, the nature of KnowTedge model and the student growth-and .
developzmant model. Both of  these models, he. stated, -ignore perspectives - . .
important to professional success. M2 proposed what he ternmed the professipnal . .
mode¥ t6. remady the deficiencies .of the other models. T T -

- . 'v
. . Iy .
«
-

““The- cbjectdVes of Sagen's model are as follows: - S Lo
v“' @ _'x v ‘ . .6 . b - L

. .-To’clarify the role .of knowledge as applicable to .
T practical situetions. ¢ . o« ° . .-, %

~To delineate task orientéd competencjes; such as problenm R

. salving, netessary in a fast-changing world, . . .

To establish vocational chpicé’and career developmént 'S

-as legitimate dimensjons’ ¥ personal gngwth;-recogniZinER -i%i

. v e vt

¢ -that work is a source of identity. - . .
To devélop.an appropriate sense of responsibj]ity. e R

Ear1 McGrath, in the October 1974 issue of Liberal Education, further
clari fied the relevance and rtiTity of a liberal or geneérak education, . He ,
pointed out that to stress career preparation w{thout_reT%tfng’it to general’ .
education would be to misitead the present.student._ They may be .able to earn o
de&l with important matters related to-their personal -

-

McGrath's position reinforced the timeliness of Sagen's professional - . ' .
“model for the organizition of undergradyate education? McGrath proposed to
interrelate career education and liberal or general education. Said McGrath, R
.'To d¥scuss values outside of the context of general education is te neglect.
the rost. perplexing educational issue of the day - namely, how to assist .the

rank and file in reaching decisions on today's complex political, social,-and-"-
moral probYems. That values' should be_ inter-related to career prepara@®n of o
ional '

.

competence and Tow moral concern for.the human _consequencies..of their.acts. "

' Bradley Sageﬁ c1iﬁchedbthe case for value education as_a_funétfpd of
occupational education by pointing out'that the completion of a degree confers -
on most holders of thé degree-the power and influence to make decisions affecting
-others -—hence, the obligation to use power reésponsibility through the "develop- =~ ¢
ment of a_system of values. L - S ‘ ' -~

The third issue confronting postsecondary education i§ the uncertainty ‘
As 2 way of spending increased ]efsure, will people opt for education, emp 1oy=
ment or recreation? According to Hughes and Mills .in Fdeﬁ]ation’Po1icy.ina

_surreunding the reality of the demand for off-campus non-traditional education’.

' 'Pos tsercondary Education, the Commission on the sFinancing of Postsecondary

. - "r— . N - »
P u v‘.\ . - .
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Edufat1op be11evos that an_ 1ncrease in the nymber oF enro]]ees in postsecondary,
part:t\ne, off campus edutat1ona] ventures will depend on federa] student aig.

- The fourth 155u5 is” that of the future of the independent liberal®arts’ e .
,c011eg% « Earl !'cb ratb expressed the opinion that suryival of these colleges
‘will involve -their willingness to provide three services needed by American

: soc1°ty- -These functions relate: to careers, values, and genera] education.
The exicencies .of, the times maLe it prudent to orchestrate thése’ three themes
in one arrangement .. . _ . Y e ‘ .

oo . The "fif th and final Tssue fo be Eonsidered 1§'that of the coordination

and COﬂgFO] of the s/stem of, oostsecondarf education vhich seryes the pat1nn
A 1ﬂrge part of the- strength of Agerican htaher. edycation has ‘been the'di-
vers1ty in types‘of~1nst1tut1ons and the1r chosen funct1ons

Py

”Cosand has: remanded us” that Th a per1od in wh1ch ar ingreasingly plu-
raljstic student population 15 seek1ng postsecondary education, higher educatnon
instititions wrust not be permitted fo drift “into an homogenous .mass throtgh _
enulation of ane another.- InSL1uUL10nS rus't comalerent ote another. Inski- / i
tutions rust ‘have stated purposes and must adhere.to_those purposes.™ They rust
not strivé tg be all thiAgs to ell. people.. Irnstitutignal puroose should reflect
the resources and strengths available to each institution. Lngu tified, existing
duplication must be eliminated and prevented: from. .eccurring in the future, as
needs cpange. Cosand deglareth that'policing this dupﬁ1cat?on can\be accomplished.
[ by the idstitutions themse]ves but 1f they don t do 1t, jt will be done for
then by ‘outstde agenc1es. o N L . "N\
V. =~ ¥
. Professional educators must educate 1eg1sTatorsfa% state and federa
2ﬂevols in order that adequate provision be fade for the totaﬂ1ty of hig
postsecondary education without dup}ication or gaps. For this interaction
between edutators. and 1eg1s1ators to beséffective the latter”must have com-.

oT \

. plete confidence in the integrity’ of the fonmer-to propose an. eff1c1ent and - ’ .;'
ef fective postsecondary package . . o ' ' ’
. e : 'Yy ’ . T . l N o
4} ‘ r . . . ¢ . ’l.. > .
‘ “s I Conc1us10n . : ' 7 S

.

© ¢ . The. major purpose of th1s paper has been to presént a rat1ona1e for an
afftrmative answer to the que$tion posed in the tdpic chosen foi thé conference.,
Yes, occupat1ona1 education belopgs as a function of -higher education or post- -«
secendary educdtion,- depending “on 'with whith term you are most comfortable.
-There was an attempt to document the contenption that occupational education . -
“has always been-a prime characteristic of all Tevels of Amerlcan Higher
Educat1on PR § . . . ST

It is evident from this paper that the- grouth of h1gher education in the ‘

last century has been characterized by an £galitarisnism bettey to serve the
divexse needs of an 1ncreas1ngly p]ura11st1c society aspiring to 101n the -
mamnstrean of modern 11fe . , . .

o

, It has been. an intent of th1s paper to cont11bute to the 1ncreas1ng
“ acceptiability of the more inclusjve term postsecordary in placé of higher
.education. Further, the paper attempted to demonstrate that the _goals of. = | ¢
. career edusat1on are apprOpr1ate to the higher or postsecondary level and

¥
s
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~and that thé term incorporates more than does~the term occupational .

' It has been- the intent of this paper to.siggest that undergraduate
education, liberal education; both public and private, and continuing
. education have roles to play in achieving the goals of career education
*_QF occupational preparation. ) -

Finally, the socia?, economic and politica} realities of the times urge
upon the educator the necessity to preserve the diversity. which has been the
hallmark of American Education, by accomplishing the coordination and control
which will be demanded by the society. .
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TRENDS iN OXCUPATIONAL EDUCATION ‘

By Thomas A. ’Nevitt, td.D., ljniversity of SouthwesternLouisiano, Lofoyetf.e, LA .

Nationo! trends in occupotional educotion will most certainly be related to the notionol

ezonomy and, the economy's offect upon employer needs. Most employers, however, will not

' o

prediet *heir emoloyment reeds for two yeors, much less 10 years. This complicates the pre-
dicting of scupotional trends fr;)m difficult to almost impossible . Employers odditionally, .
heve noat reoehe‘d the degree of employment that we con s;)y thot we are out of the employmer{f
slump or perhops out of the recession. Because of the econemy, budsetory cons‘t:réintsqore
impinzing upon cll of us and we are constontly reminded tha® occupational education costs ) .
more than education which requires only o textbook ond a few chairs. But | would remind

. .
those who think of cutting occupofionolyfa@rcms in these doys of money shortoges, of. the :
consequences, as noted by the quotes in vorious periodicals thot fgllow.“-Occup‘oHon‘ol
education, thus, does nof‘ cost, it poys—%fhose who F‘)ossess it. - ‘

/e os educators, do not control the mojor forces thot impinge upon us to compel us os

professional practitioners to modify our programs. The part thot we play in the process/\

ki -

is to look ot these forces and to determine how these forces will couse the professional T
- ‘

practitioner to estimate what will be_necessary to prepare the students uhder his direction

to meet these ond other challenges that will be thrust upon the students in their lifelong

- ’\ ~

e T * . N

coreer, These forces opeiote mainly in the realm of cotegories thot might be termed social, .

_goveinmental; ond technological . These cotegories, ond similor divisions are orbitrary but

permit clarity to enhance the discussion. We oll realize thot in the fino! onalysis eoch of

thes will offect the otker, ond mony times will defy scrutiny to determine which caused the

other and con only be considered in the sense of gestolt or the "big picture. " Howevér, just

as «e do a job analysis to see the elements more ¢learly in jobs so we cotegorize ideas for -

discustion purposes. |t is within this context that we discuss the "Future Trends in Qccupotional

: C 45 , ¢ .
) 40 : " . .
Q N

IToxt Provided by ERI .
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Before looking at these fhree cotegorles the n{ost obvuous ‘cohmenfory, however_ L ot one can.

L}

rroke on the future of occupoflonol educohon uhommmw@emmmogqize{ its

\
. ’ » ¢ A \

valug it a time of |ob scorcd’y and this will result in a growth of progroms in occupohoncl eQU ation. .,

The Septembor issue of Money notes fhof many four -year degree grodyofes have hit the reality o?*ﬂ\e\
: -_— ~

\ ]

fcct that only 20 percent of ﬂae‘ opulation needs a fourfyeor deg(ee for employment und that to a numbs -

\
5 ‘ ‘ ° -~ ' ~

.
v v, ' [T -
.. v

of errploymenr counselors in the ersonnel deportmenfs of business concerns fhe’ baccoulaureate may - >
be a hindrance t6 job placement ofhér fh\qn a helpf e%‘?eci‘o“y wherer?'fhe individual does not possess
' N L T
. some kind of saleable or mompuldhve skill. This shock ’nos been froumohc among my academic frlendsj g-

\

N

..\»

of g punst nature who mormgm f’hof college courwg.s need fiof be of vocohoﬁgl sxgmf;cance Thls is noﬁ"io ‘

\ Fon
bnhtf!e that proportion of the affluent populohon‘w;, \q\on afford to pursue stud;es of a non—-vecahon%l 5 e
™ i LY Vi
-
Ft N
poture., They con ond do make a conmbuhon And’l hosfe add that many of fhe achdemic fype S g
\ . o %L \\ .\ E\ » Q.S\ ) 3
courses are necessary, as | think you will note later in my commen just to emphastze that most = 7"~ . &
B !\\) \‘\\\\'X B ) el ) .
porents as quoted in many periodicals. expect a degreed person to f)e able to employment suceess-" e
) N «' . ) . o . ‘s
fully upon graduation. Cn the other extreme arerthose who quote the statistic of only 2 cent =+ -
TR . . oo - .- o )
of the population needing a college degree, and interpret that to mean that no college training is *

% | . S
necessary for the other 80 percent to understand this world and to compete in this industrial society,
- ’ ‘ ‘ .

Tnese individuals forget the contribution that o two-year associate degree can make to an individual's
' F =3 o~

" job-hunting sKills and to the understanding of society .

I the February 9 issue of the Chronicle of Higher Education “Michael Scully soys: "Supp.orters

of such programs (Vocational) see them as providing a new educational synthesis between the

\ . .

life of the mind and the world of work ., Critics say they represent ‘rampamt vocationalism'

cnd are short-righted reactions to currenf economic conditions." He went on to quote one
o ) - . ) :
university provost: "Ther's just a teriible cofftern on Fhe“parfof students about spending four
PR ) .
years in college and not having anything to show for it in terms of employment." Terrel H.
.t o ° - - o

Bell, fhe U.S. Commissioner of Education, sdid recently, "The college that devotes itself

totolly and Gnequivocolly fo the liberal arts ‘today is just kidding itself. Today, we in education )

- S n o
. 4G -




. /- / I
- ! . v !
. . ‘o

[ / a

- co- .

PR b

\ulgzlt‘recog‘n\ige that it is’ also our duty to provide students with salable skills." The March 29
S X J - - < , . > ) . )

-
~

/

/ /‘. i ‘ M LR 3 -
issue of Time mnojes that unemployment amang new humanities B.A,'s is runningat about a 15%

<
-

N . ‘ . : \ . .
rate=-higher thdn the 14.4% registered by laborers, " The same article says that "students are

- flodkirg to community and junior‘colleges. . .which die the nation's fastest-giowing schoolst. . ..

Sore community coltleze students are 'retreads” from more exalted degree progséms." In Newsweek,
. - D ————— ]

- a

April 26 issue, we read, "Already some of the changes that the new pr?mes have prod.uced'

are evident ot many colleges.” Moreand more gdministrators have begun to put heavy emphasis
. g )
AN

on vocatiJr ourses and vocational ‘guidance. There is a growing awareness that many students ¢

-

“may tlect to attend college for o year or 50, go to work, and then retirn. Adult college programs © <

v ¢ . . , |
.

are proliferating ol across the. country . They are hgavily attended. There is also growing interest
3 y. They y _growing

\

w X * - . * .
" in on-the-job training, the "proprietary schools” that provide instruction in o variety of vocations

S L e—

and oto e allin the gver more popular concept embodied in the two-year programs offered by

[ N B '. -
some |,000 community colleges. In every instance, the purpose of these innovations is primarily
’ . . . W
to make highar education a commodity designed directly “for the marketplace . ) .
M ~. B dgo [

, Quoting further on Boge 64, the article relates: "Of all the dlternatives to the traditional W
* L4 . - :\.
college degree, it is the community college that hos attracted the most attention. There are - K
: )/ : . ,

. -

now more then I, 000 of these two-year schools, enrolling nearly 4 million students at an average

L3

to take a course. But they can also lead to parapiofessional jobs in heglth and law, and can train
. \ . .

\

|

. i

cost of just $300 o ycar. They offer o freewhegling variety of subjects to almost anyone who wants ‘ , 1
|

\

\

|

people as nurses, computer.and lob technicians, and even flight controllers. Many eward an”™ -
- ' ) ) '

“Mossociate! degree, which can bé applied for credit at a-four-year institution. 'Someone has
LI | ‘

- desgribed.us oy the "filli,ng-stofion:;xpp{ooch\-fc;meducotion., says Horold M:‘.Aninch, president of -
. * ; : r .

Joliet Junior Co'lege in Hlinois. Whatever it is nicknamed, the opproach clegirxly‘ hos a market ™" . “

\

|

|

’

—
» Y

"To keep pose with the obvious ‘popularity of carcer-oriented education; even four-year . \/
' — . -

collencs and uniyeidities are mak ing vocationalism the order of the day. MO&L{C\T@# now offe:

- -
Courses and-programs that once would have been considered entirely outside the purview of

TR ~

O ‘ , ) . ‘
]: R .42 . ' s N

r
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"higher' educction. " .

. .
B . . -

% One envies ¢the college or univérsityfortunate to have administrators who recognize the new

emphasis on' job skills.  Many colleges or universities are still "kidding themselves" as Bell noted

»
¥

: ' . _ ’
by stcying with the traditional non-entiy job level curriculq.

- 4

From the obvnous valve 'to most of us here of ocwpohonol educohon we will offempf to delineate

. . ‘e

the problem forces beginning with Technology, Followed by the Social Forces, and then see how

-

( overnmental actions influence the previous two, continyally relating these to occupectional
h N - P N , .

ecucction. We aré aware of the Breakdown of the strictly croft or trade f\f;ed?/ﬁon, and ifs

* 4 .
. ramifications. This breakdown has continued with rapidity during recent years. The change
oy

' ! ’ . 3 .
wilt continue to accelerate until in the near future, lines of demarcation between crafts will

Al . 'y .

all but be eliminated except in a very few crofts. -Today the carpenters in some of the newer

’ ¢

unions are doing welding; the sheetmetal workers are also engaged in various welding activities v

~ N k3
.

as they are working on heavier gauge material. Incidentally, the sheetmetal workers and
, -~ — .

W ' ‘
employers have a large operation of re-training under way with the Vocational-Technical
Y _ .
Center ot Chio State. -
To illustrate how technology relates to social problems to cause, governmental intervention

~ 1Y 4

and that fechnolooy changes wi Il hot be without occomponymg social problems the Follownnq

N

is noted. V:olence flored its ugly hccd in Loke Chorles, Louns:cnb, recenfly when ‘a general

ciaft union was challenged by one of the old line craft unions. During the jusisdictional

- .

- . " o
dispute one man was killed. The employer was using the members of the union on the job to

-~ !
.

- . * LA »
. . ;

+ do various kinds of work, including having each man responsible for operating the elevatonto

“
. < '

tonsport material for the multi-level building to whatever-level wes needed. The operafing

“ N Vh"
., > “ - . ~‘ Eoal

engineers objected to this procédure among others and violence ensued. The governmental

- - - LY A " , ,‘ . -
authorites are prosecuting those respomsible. ‘ ponier - \

’ - ~ . «
We kndw of the environmental problems cregted juxtaposition with the growth of technology .

- . ~—

- ~

in1elotiomhip with governmentefl requirenents .

* T . .
. .
..




’ “ % 4 - -
_ This aiea of governmental charge will be touched upon later. But | am sure you've keard of the
’ M - * 1. *

¢
'

mon who was os king for a permif. to build a huge boat in which he wished to transport onimals. The '

duc! sroblem of constiucting and transpoiting animals obviously called for an enviror:.me%impoct

3 ,
ermit to build the boat and transport the aminals’. Upon applying for

e ¢ .

study ~hen he opplied

the puimit, the bureaucraP asided him why he wanted to build such a boct to transport the animals away

\

from_their naturcl habitat .- He ieplied that it was now raining and that the area would soon be flooded.

£

"V.ho gave you that type of information?" the bureaucrat asked. The apptication seeker said that he

. '

hodf heard the information from an unusually reliable source. Nevertheless, he was told he would have’

bring in the results of an environmental impact study by a university professor skilled in that aréa
. 5 __— :
before the permits could be issved” Just saying an unusually reliablessource would not be sufficient.
. : m e (.

By tie woy the'bureaucrat ashed what is your name? The man replied "Nodh, " "lIs that your first name
< . - .

or lost name?" The on replied just record the name as "Naoh." This is to illustrate the forces that

» .

moy-control the future of occupational education trends may not lie in the area of education.

It is not fot us cs educators to give valle judgements about these types of social problems, but

Pl

[ s

we will discuss these relationships in turn. We have o duty, however, to educate the student as the
. @ . ‘

-,

rospective worher to cope with, the technological demands of his employer if the employer should

. . : '
require a more versatile; that is, the worker should know more than ene craft. Thus, our job of

/
/ . -

e cot»g/wdl become more difficult as we contigue to give that in-depth frcmlng\necessory for

a T

I

preparation for entry level jobs andat the same time give the prospective worker the necessary

3
»

. .o : . .
versatility to wik in various areas. This is one course of study change that | see as definite and \
“a

-
]

oweséme in occunational education: and that is of. educating the worker in depth for an entry level

position and at the same time parallelling this with the background to do aflied work with little

I

!

' ! . I : . s
additional on the job trdining. Some educators, no‘fobly, illie, liave said that schools should .
. 2 Iy ! "

give a generol buckg{odnd of taining tothe student and finish his skill for a particular job.at a skill
center when an cmployer. indi¢ates.that he needs a worker »Jifh a particular kind of skill: The
~ N 84 . & 4 A r " . °
) L N L . . . . L
employer would, thus, dcfcrmmoﬂhc closing cuniiculym. I 'see this way of curriculum imgplementation
\ . B . . . .

N
1

‘-i(ﬁ*b.cng Jifficult,~is not impossible; to bring about for the pro&pcct‘ivc worker . -

. .
. - V- .
i
- . \\ o
. ‘
* . .
.

P
.

.
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, \ : : .
We have g duty, however, to educate the sfudent.as the prospective worker, to cope with
. , Coo (

the technologizal demands of his employer if the employer should requiré a more versatile worker .

o

cs reny employers are today.  Technological forces are of such a nebulous raYure that as was noted
ve have difficulty predicting employment for the next two years much less than for o ten-year period.

Employers are the grobp having the most to gain from an accurate education or training forcast, /

.

* * . ‘ * . . . er
nevcrtheldss, they ore most reluctant to tell whot they see as theirnecessary requests for new +  x.
> > : A

¢
v - . «
w, .

e~ployees| Thiz compounds our estimate of what type of training should be provided in the future;

hovrevar, the Jocational acts and the private sector of empl‘qyers continually stress the need for the

i -

-

. pubischoo! cdministiatar to be accountuble for the students that we educate--and accountability

P -

to theze people includes plocement. We are constantly being bombarded by forms to show Where the

occupational student is being placed. An this is o reasonable request if kept in proper prospective.,
. A

- " 1

Allied 1o the notion of preparing a versatile worker is a concept that the present day student

must realize s rever before, and that is the concept that education is a life=long process and

<

N N ~
that students cannot expect the educator to.be & soothsayer capable of: forseeing every eventuality

of technologicel change. You know the student that returns to tell you that he could have profited

-

»

morg by toking course "X" rather than course"Y" which you required as pait of his program of

studics. As | see the future in occupational education, the worker returning foi upgrading of skills

— -
moy requite a laiger part of the budget than we are now allocating. The_student as we hove noted

3
»

will need to see cducation as a life-long process and widl have to discipline himself to be-absent

. from thgn\ightly rouﬁne of boc?bfoob vJofc‘hing ond go to pj,,ght—m’r}‘rﬁing. ‘His olternotivg will

\\\ ° e

T 1o find Pimsef without soluable skil F my goDratt findi rselves, vh
e to tin melf without saleable skills, os many of my gen rcxhon are now,tin nrlg\ elves, where
» O C‘R\S\\ ‘

tmhvwo!ogy is pa.cing them?und relec:chng them to early rehremenf At least my generohon hod = »

= * ’ ! . [ « ..} - s, ' * B .
an P use,in that we were led to believe that once you hod a skil léd trade you were eqyipped for o

lifetime of work in a particular occupation without the need for fuither training, Some of us were *
. | P o ‘
fortunate enoush nat to belicye that enoneous idca, butiothers today are not sof furtunate and are now

| 5, «
“ » \ y ’ *

~ 45 : .
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|

|

|

|

lroslng their jobs because of the advance of technology . However, | do not believe that t’echnélogy
N - I'd

chorze v.ill be cs rapid in the next few years. ‘Technology will re-group because of the state af the
- « N . . » . .

economy, shortoge of energy, ond environmental difficulties. -~

<

R .
N 0

I recently visited the newspoper where |served my apprenticeship ond learned that-the composing

ioom persanne will be phaged out when the new computerized typesetting system is installed. The

‘ B

\ . “ R - . ) .
" regorters will input theinstories directly tg the photatypesetters==1'm nat so syre that this system will
ace. .Another, but similar development is the use of secretariés to prepate the capy for

4 N

typesetting on casettes. This could lead to the business education department as part of ward pro-

cessing to educoting personnel for typesetting. This is a paralled development similar to the welders,

LN

carpenters und sheetmetal works of versatility built into the skills development of the warker. The

arts, lond constructors, personnel and can we @o accross the disciplines for team teaching; and

-

F

then on allied question is what group or union will bargain eventually for these peoplé.

Thuse developments just serve to further emphasize the obliterating of lines that have marked

craft jurisdiction and the camplexify of training problems that will result. Again the changing

-

|
future may 1aise such questions as to just who is respansible for educating such as welders, - graphics
|
i forces of fcchno?ogy wi“{oll for 1etraining and this will call for re-educating the educator, that .

is the feocher to these new fechn\q@ell but this phase of in-service education has been

often.meglected--that of ollowmo sufficient time for sabbiticals for the educator to keep abreast oF+he.

. . !
new technologies. ! N .9

1

' ' [ 4 .
, We have not touched an methgdology and the changes that will be r‘ﬁ!he‘ssory but the implications

v
o

‘&\'eevuenf and h;&qngndous, if not frightening. The implications for mduvuduollzed mstrughon is

—— > .

.even, morc evident. '[osk qnolysw as being done by 'various orgomzohons §ucb as V-T[CS, the

l;-s‘ * ~ P \

Vocohom)l ~Teihnical Consortuim of the SOUfh will, sfondordlzc and up= ~date the curticulum ina

¢
9

| " way that we have not been able to accomplish v the post. Articulation will Le better between the

~

-
°

- - N
various fevels as carcer education biings to the post secondary sghools students who understand more

I . 4
et N

about judustry and the business world than those thot we are currently seeing.

o g
- . 2 M .t
g -
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3 ) * . . (// . N . N )
Leaving the technology implications, we focus upon the next force: those that are caused by  _

. -

. . . > o . Lok o o X
social probieqs impinging upon the occupational education process.. Two aspects are present when

- '. ) . I ¢ . R @ R .
'ookina ¢t the social responsibility of ocqupation education, One consjsts of those problems

. . . :
jene-olly considered caused by what wa wiould understand to be societal ond,%conddly, those .

N t

%

v o , L
cavsedby the acts of the individual in social interaction. Societal problems are those conrfected

’

with sych problems as unen'wpléym.enf and the division of the income derived from the work produced, ~

-not to mention the areo of disfgibuﬁon of profits. "Again the two aspects of social problems are
. . s . LT '. Co ) . Y ) : . s
‘Inter woven wilth the technological®nd fhe*oo‘v‘érnme%o' . In" addition to the excellent job that

S
-

occupational dducation has always done in the area of skill preparation, and an adequate job for
< ; . * .

. - s
. . o .

rmost students in attitude preparation, we must look at, and prepare our studenfs to understand, the

’

. unusual predicement that an individual may be’prepared for a job and the job not give monetarily,

“enough to sustaih a minimum standard of living., H& we get into the political area of negative
‘ y

«

income tax for those fhat must work to satisfy the socialogical ne';ds as pointed ouf by psychologists
* ‘ <

such as Mastaw. We ndéd not belabor the dicsussion bu¥ note that within the working life of those

1 ¢
»

enfering: the labor force dusjhg the present tinte there exists the possibility that in<their working
C .

lifetime their weekly. incéme may not be sufficient, ‘even though they are skilled, to meet their

»
o

. . . ) . . - P : -
family's numerous needs. Preparation for this eventuality must be bfsught forth in occupational
A , . - :

.

pregram, otheiwise, the treumatic experience af an advanced working age may be deathly.

N -

A statistic is often quoted that more people lose Jobs becquse of the inability to adjust to the :
. " ' : ?

M ! v .
worbplace than for any other reason, indluding skil, ond such titles as absenteeism, alcoholism~ -

e
N .ot

personality problems with other employces, bad attitude, ‘etc., are listed. This fact would-

. . "~ . N
teem to argue that in vocational education we misplace dus emphasis.. | could nevei be startied ,
LA ,

B . ” ) N i : 1
by such fiqures~is in most*situations no other teason thah attitudinal should exist for termination.
b4 a9 | . .m ! ¢ .

—— A »

. - n P )
It is obvicus that we recommend for, o1 hire for, employment only Tose that we consider as having

— L

y . g ) - . . .
toclmigol shillsthat will succeed in the jab being considered. Also? all of us in occupational
C . ‘- (N R .

bl . -, - ) . 3 .', -

information than i¥3

ot o [ .
education now that it s cosier to mCasure manipulative skills: arrd.tethnical
. R . & - ,’\‘ , . Y
. * N oel “ .

~ s

ERIC 55

. P
Aruitoxt provided by Eic: , <.

7




g ‘ v V 7 < . S B "/
’ % L. ‘ . ~ .t el

‘ - -~ ~

v - o -
to measuse ottitudinal skills or personality.actions under certain working tonditions.« We must do,
. . v -, T- N . .‘/

.

. -

. more’, however, inon attempt to teach and measire in the ctﬁtudin&i&éo that we have in the ppst.

<

Conceguently, | sée occupational education becoming more setious in an attempt to improve curriculum
. « - .4 -~ L]

in this erea fo* individual sociol interaction. ‘ |

. ‘.
~e

In *he di.ision of profits and policymaking for corporations or large businesses it is evident that

the . orkers moy+huve as much to say as stockholders and in many companies will become the stock-

T

- T~

holders but, ‘perhdps, not majority stockholders. " base this oBs\e‘rvotiQonn the social ghenomenon.

) s \\'\_ \\~ .
.vhee welfure recipients cre demanding and getting more and larger pay ments,_where tighter contiol
* . -
. isteing exércited by groups on business practices of all kinds, where environmentalists in the minority

R et S

are dile to thoart the wishes of a majority. No value judgement is intended of these devetopments - ——

A X -~ -

'Y e T

or the merits of sich actions. The question that | am raising, | guess, is whether we—ore-preparing<—

»,
. . e -

youth in occupctional programs to assume the duties and responsibilities of stockholders, ond to

- [
develop the skills of monagers and employers if they would be given this responsibility? "~

_ T

—— P

At present | believe not more than a small percentage of our graduates are in a position fo exerNCise(
N il
. this 1esponsibility. | see thot occupational €dycation will have the responsibility to help stidents to

develop skills in value judgement oi chaos wilt develop in the work ploce where eveiyone wonts all

s ——
—

F . * - ' .
d{velup new pyoducts for the company thiough research and marketing among other functions of the .
o .
v L '

taterprise.
Y

The reaching out of the hand of our government

.

.

in to more and more parts of the manufacturing
' L]

A
rincome divided among those working for or having stock in, the company and nothing is left to

and business woild is stiikingly evident. The governmental control, or political contiol if you wish

A

ta call it that] of our goveinmental officials and offoreign leaders that impinge upon the occupatignol

|
| Lives of all of uis everyvhere. Thé need for, aid consequently, thetelimination of certain occupational
| ’ -

< . I

ttaining could occur alinost oveynight when our government o1 a foreign government changes it philosophy

ne

orits objecitves. This action we have no ‘way to pradict. 2 ’
< & s ' . <.
‘ ) .« ’ - . . ‘ .. *
| ny with the qucshon{ng of nearly everything in every area of society by the
1 . L e ‘ Y T -
T | ~ T
Q ~ . * , . T “

EMC . s ) \

‘ a - " "
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= oopulation or by tertain members of sogiety, hos come thelquestionir)g of the use of mony products :
" of monufocrurmc such as_ materials and food. ‘Again no value judgement p implied; however, whot

\ > . ’ . .
do v\ou do for sfu,dents to help f}wem mokc better |udgemonf$ as to worfh of various options in these

otter s\fHaj are promulogofed by the government. Perh“ops my gene roﬁor; ond yourS‘Ff you're

N o

génerations. But it is not too late for us to give the benefit of aur generot,:on s exper:ences to

re through occupoﬁonol education. We hove entoyed a-good standard of lividg for the
. * L 4

~ «

most of odr lives." Perhaps, the environmentalists are correct in their iudgement of what should

IS
e

* be done at the present hm-—-—buf what if they find out that they are wrong A qenerohon may hove

<

suQWowewd sfcndord of living. As we know, a bolonce hos to be struck between *

too much control gnd too little cantrol which could lead.to harm, and who can bettep judge technical

-

» values than a student educated in fechnology through occUpoﬁonol education. This person can be

x P
, i "v . ' b

educoted to tee the twa s:des of fhe coin'and help in forming sound ;U@emenfs This person sees

the need to mdke a vag bui' nof\of the expense of his heolth or the quohty of life and | think we

a

. ’ / . . - . *
con teachsuch value wdgbmenfs in occupationa) edutation so thot the workers can make better .
,‘ . . : N ’ A2 - - - Tr— :
* decisions in areas of political concerns” ’
1 think that we will sce more licensing of technicians in the futuie. The consumer is demand-
_ »;: e r 'I‘ . .

mevidence of competency be demonstiated in the making or the repairing of machinery

—r ‘ B -
of ‘cquipment. Thé electionics and TV arca was among the first and now the automotive repair
- A ,
idustry is getting in foll swing in ceitification. Other technical areas are certain to follow . |
( : -
. think that it is best that the people with expertise in the field should be the individuals who initiate

¢

the necessary licensing procedures iather than waiting for aovernmental edict. This licensing
3
pioceduie of determining what skills are necessary to peiform in an area will speed u.p the dcv-
vlopment of tgsk analysis studies that are now ongoining and the attendant performance objectives
»

nece sary for developing curriaﬂa and should result in an even greater maniage of occupational
y \ : .

educatinn with job requirements. “Post-sccondary schools instructors should be equippedfo administer

e




. ’
.

.
1

these licensing_tests, but again, the requirement will be that they keep current of occupational

K
. ’

N ’

proctices. .

- .
) . B

* ’

. . 2 . . "
I think thot we ste how technology, social and governmental concerns aore intertwined to cause
. "2 * N

’
.

chconges inoccupgtional education.  QOccupational educators are equal to the tosk necessary for
’ * I ’ ’ M
chonzl as the, clweys have been, and | think you will continue to see many good things happen in
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' Minutes of The ' ‘ .
’ . GULF REGIONAT. INTERSTATE COLLEGIATE CONSORTIWM »

Executive Council Meeting®
St. Bernard Parish Cormunity College
October 14, 1975

.r

-

A mecting of the GRICC Ixecutive Council was held during the hoon hour at
St. Bernard Parich Commnity College. Members present were: Willie Taylor - S, D,
Bishop State Com anity Colleges Hnréid'Clavicr -, St. Bernard Parish Community
College; Asa Sims ~ Sowthern University in New Orléans; Frank Carroll and:-Cecil
Groves - Delgado Junior and Copmurtity College; Joe Carson - University of )
Seuthern Wississivpij -Allen St, Martin - University of Southvestern louisiana;
. _ _Bert Beck = laulkner State Junior College; and Herb Carnathan - Mississippi Gulf
’ Coast Junior College. ‘embers not present were: Warren Fortenberry - Southeastern

Louisiana Usiversity, and Dr. Roosevelt Steptoe ~ Southeérn Universitv System in
. - baton Reugd. . . i >

The following ditems of business were discussed: *
1. Appreciotion to host, The chairman expressed appreciation of the Council
to our host, Harold Clgvier, for the excellent tour, and outstanding program, and
a fine meal. Arrangements for the meeting were exceptional, and the- jrogram
reflected excellent planning. - o : -

iy
i
I

2. Heetinas planned for the vear., Five neetings for the year were ouflined
as follows: -Corments, when made, are found in parentheses, - ‘

October 14, 1975 - Fvaluation - St," Bernard Parish Community College

. i )
November' 24, 1975 - Personnel Management - Southern University Systen,
Baton Rouge. (Dr. Roosevelt Steptoe, who has replaced Br. Harrison, has
contacted me and plans to recommend a date in-Pécember or January “for
his meeting. We will keep you advised of his plans,) . )
“ February 27, 1975 ~ Increased Student Activity - Bishop State Junior
© College, Mobile, Alabama. lost - Willie Taylor. =~ g <
O . _ ¥
- April 27, 1976 - Occupational Education at the Collegiate Level - Does
’ It Belong? - Faullner State Junior College, BRay Minctgc, Alabama. .
Host - Larry Purdy, '
B
- June 14, 1976 - Annual Board of Directors Meeting ~ Mississippi Gulf .
Coast Junior College, Perkinston, Miss, _Host - Herb Carrjathan and - -
- - Dr. J. J. Hayden, Jr. - ‘. : . . -
- B . . ’) . * . y A - . .
3. Holt officials’ responsibilities weresoutlined and includéd lanning; of = .
: the c¢vents, notifying consortium Presidents and Executive Council memEers of the .
time, place and pregram; making necessary arrangenients for the meeting (to include - A
seblanning the program); and providing to the ‘chairman. the. proceedings (which should,.: N
Jinclude a copy of the ageéada, and text or. summary of ecach sveakerst.major points . L
and such other documentation as may be desired).c :Eva]uatiops would be weleome,,if s -
done, S ; . : = . L
. ool ., . . e P .
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T, &, Election of Officers and new damicile, The chairman reminded the group
that thé constitution provided for a chunge in'domicile of the consortium with ’
,election of a ntw president, The charter president served two years, and this is
the second year of the present chairman. Flection will be held at the June 1976
meeting, . )

v 5. Planninz for next vear, The chairman requested members’ to bring to the
‘pext meeting a lict of subjects that they want considered for inclusion in the
1976-77 consertium agenda, Also requested vere comments on how many meetings
are to be Leld, format for neetings, and other items that might help in planning
for next year's operation, '

6. Directorv of Interests, Characteristics, etc, The chairman asked if it
would -be desirable to update the Consortium Directory for next school year, It
vas the general concensus that it was useful zand sliould be done during tlie suurer,

7. Possihle new CRICC member, In his letter o resignation from the ’ .
Executive Council, ILr, L, C, Harrison, nov Vice Presi®nt of Administration and
Plann#ng, Dillurd University, evidenced interest in conmtinuing with the Council,
The Council was polled to sce if they desired to extend an dnvitation to that »
institution inforrally., Receiving an affirmative answer, the chgirman was '
asked to contact Dr, Harrison to see if Dillard would be interested in joining.

&

The meetiag then adjourned to meet again at the next GRICC meeting, . ‘
. . . .
MINUTES PREPARLD BY o T . -
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- \‘\Minutes of the ‘

GULF REGIONAL INTERSTATE COLLEGIATE CONSORTIUM ’

. S E(eci;tivé" Council Maeting
N > \ January 6, 1976 N
; . . 'IZ:OQ Moon ’

. A .. - r.

1., Mectinys for the rerainder of the vedr werc revizwed by the Chaiman and
Council terler input-in tlie planning thareof was givan as recorded.
A (N . .

.a.- February 27, 1975, Bighco Stats Junior Mllece; Host, Willie Tavior,
Siyiect, Student Zctirier, The Council remborns sugyasted students be 1rvited to

Py

&ctend and oormicivatl in IS Brogram. It was sucgested that member institutiens

~bring their Student Countil or Student Governrent leaders; that a two-hour session
"be held in the roming with stucents .fran commuter institutions and live-in insti-

think would gzt rore studonts involved, identify the different’tymes of preblems

bys mter instituticns ~nd live-in institutiens and other items. Willie Taylor
sald that he would aet out with hi's invitaticn a list of questicns for consideratirn
by the students, 1In the-afternoon a spaaker would be orovicdad, hopefully, by Del-
gado and. Southzastem -University to talk on +wo subjects related to student affairs.

tutions being sonarated; that the Steents report from each institution what they

. b. I»ril’ 27, 1976 - Faulkrer State Junicr College, Rav !Minette, Alabema.
Sibject, Ocoupaiional erpodtion.at €an oll-aiato 1&vel; Host, Rurt Zack or Larry
jParcv,  Burt-coontentaa thak they were well into tna planning aad would be infoz:'minq
Executive Council Morbers and Presidents of their plans very soon. They hope to have

.Present a natienal officer from AACTC.

C. June 24, 1976 - mnual Roard of Directors leeting at the Mississirmi
Gulf Coast.JuniQr Collago. oSt wrll le Fern Carnathan. The maln orcer of business
will be to report on wnat wé have done and tabcen election of officers.

-~

-

2: Plannting: for mext vear. Suggested program ideas submitted by Mississinoi
Gulf Coast” Juilor Colleqa twore glven to execu:ive council rmanbers. (See Attachment

<1). In addition -to tha, twelve subjects on 2ttaciment 1, the following subjects were -

offeréds Pipfessional development of faculty - How do you get involvement; Continuing
Education; hold special moetings for faculty members in ‘comparable disciplires, for
exarple; all the English teachers or a representative group of English teachers or
History teachers, etc. from the institution; counselors and what is being done in the
placcnent: arca in merter ingtitutions. . N

\
\

ALL EXICUTEVE COUNCIL MPMBERS ARE AGAIN UTGED TO CIECK ARUND THEIR MNSTITUTTON
(AXD FIND OU #7LAT SURJECIS THEY THINK SIMULD BR OFTFROD NEXT YEAR. THESE SHOULD BE
PUT ONTO A LIST AND WL WILL SHARE THFM AT. FHE EXDCUTIVE COUSCIL MFETING T0 BE 1T
IN MOBILE. . “

/ v

- -

. 3. liu‘e'(ﬂmiiman reported that he had receivedno word from Dr. F. C. Marrison,
Vice Presitiont,” Dillard University, on our inquiry as to his interest in Dillard
joining the Consortium. It was suggested that one more contact be made with Dr.
Harrison, (Iettor!s;oxlt January 15, 1976.) - h

. 4
4. Pandt on \ma]y;tinq Teacher Rehavior, by Dr. Charles C. Davidson, U.S.°*
Pepartmont of T Gardy aind TRean Tove lopien . Tae Chal anmnounced that HMr, Mel

’

]

¢

. S —

L )
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Us2y, of D14z270 Juninr and Coruunity Colleage had contacted the undermqn « rmazﬂi‘nci,;’,) Y
this paner being.gives to the Consortimm.,  Should a pr9gran come up in the future, ;
Dr. Davic.on's paper 111 be oonsidered, buj it did not anear appropriate for in- * .

clusion in any pragran this vear. T |
. e " |
5. lHarold Clavier's rooort on” the Consortitm tirg at St. Bernard Parish 7T .
Corunity ™llege., : ' v
. — }gﬁ
. Tie' Chalrmmzr noted that he had recrived a fine report from 1r\6la:u\or\,? .
and that corociation s noted for his broeot sumission. Reports on our moodings———
are put toaitacr into en ennual procesdings.  Dr. Asa Sims, chost of the dav, was T~
arhed to surmut a ovpareh’2 raport to us as soon as nossible so that it could be
edited and pregared for the procecdings. - oL
Meeting closed and all persons went hame. .

/’ o Yo /-'/.-L;CL
l/’ :'/,L‘/.‘/ ‘ L, (SR
lizro Carnainan 4
Chrarrman

¢
_ Memhors oresent: Allen St. Martin, University of Southwestern Louisiana;
Warren Pertenberry, Uhiversity of Southeastern Louisiana; Joe Carson, University
o Southom ILssissipoi; Cecil Groves, Delgado Junior and Cormunitv (hllege;
Ara Sins, Scuthe

I3

orm University, New Orlearsg; Villie Tavlor, Dishop State Juniof
College; Burt Zeck, Faulkner State Junior College and linyb Carnathan, Chairman.
- .
\
1 >
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. ’ E -~ GRICC Executive Council
. _ . February 27, 1976
MmirAl Senwies Hotel - 12:00 Noon

The Chairman announced that the next meeting would be held at Faulkner'
State Junior,Collece at Bay Idnnette, Alabama on April 27, 1976; that Larry
Purdy would b contacting nembers with details on the meeting.

The June Board of Dircgtorsliv’eeting +will Le hosted by Mississippi Gulf
Coast Junior Tpilewe. Dr, Z\MTNM@SM;@ be the principal speaker .
and tell of his e:pericnce in moving from cne University to another within the
State of Mississizpi. Dr. Lucas will not be availeble that date, but would be
glad to speak on the subject.  The Council recamnended that the Chaixman contact
Dr. Lucas to 300 1f an alteinate date can be chosen for this presentation. The
Chairran will check with Dy, Havden and Dr. Lucas on this change. Notice will
be Given as soon as positive plans are made. ‘

It was announced that Dillavd University, Dr. E. C. Harrison, had declined
to requgst Jedmirg e consocrtium. 1o furthar action on this item.

. . ,. ) . . 5
N The Chairran asked for proceedings' of the SUNO rreetm to be provided sodnest
d asxed !, Taylor for a copy of his proceedings as soon ‘as they could be pre-
pared. . - \ N

> »

Merbers vere asked to make recommendations on the four topics to be covered
in next year's meoztings.  Suggosted topics are attached to these minutes. At
the Faultner‘reeting, it is hoped that the four subjects, and host institutions
. can ba chosen. ' .
k’\ Appreciation was noted to Dr, Bishop and Willie Taylor for their hospitality.

«

Submigted by:

) ‘ .
' / // /) .Q/_,l;\ ——— . ! ' .
-~ - /‘-“(}/_‘ ("“‘m,l' ’ 'l”,/J - :' i F) ~

Herb Carnathan, Caairman . . . .
\ \ . \ .
rd ~ ]
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1.

12.

~ ¢

SUGGESTED PROGRAM TOPXCS FOR. GRICC PIYOGRAMS : ’ e

1976-77 *

-

. MISSISSIPPI GULI CORST JUIIOR COLLEGE

Brirg faculty togdther by department for one day's exchange of
ideas. For oanple, the ID Business Department has a fine follow-
up progran that would be of interest to other departments, Most
of our rreetings have been for administrators. * Need. to involve
faculty in rore meetings. Suggust tiwwee of the-four next year be -
facalty departzent-oriented.

Fnergy (If ahyone is rcally doing great things, it should be shared).

. . 3 . . .
Student recreation and cultural activities. -
Catalog preparation and brochures. 4 .

Public Relations (Not just those related to the PR Staff ).
Iong Rarge Plaxmir;.q. ‘
4

" VA Requiverents regarding academic progress of Veterans (including

probationary-policics). | .

Admission tppsting, incl;ldiizg placoment tests and cwrrent Fractice:;.,
Placement Scrvices - What others are doing?

Student activiti\cs on a canmuting camous.

Interfacing personnel and payroll systans on the computer.

How.@o librarics & their thing?

v

rd

3 N 3
Professional Developient of Faculty -'Eow do you get involvement? p
Continuing Iducation ‘
Counselors and Placement “ . ' :




o Lxr:cubld?\:gw(s)u . _ UNIVERSITY OR CALIF,
VE COUNCIL » N

" GULF REGIONAL INTERSTATE COLLEGIATE TONSORTIUM LGS ANGHES . .

APRIL 27, -1976 _ ‘ ..
-~ JAMES H. FAULKNER STATE JUSTIOR- com:cr T OSEP G ?976 ¢
- BAY MmLm., ALABAMA o
T T *'—-\»LEAR%N&HGUSE FOR
« JUNIOR COLLEGES

Meeting was called L3 order by Chairman Herb. Carnathan during the L T

noon hour. Persons present were: Harold Clavier, St. Bernard Parrlsh

Comnunity College; Ken icManig, Delgado Junior College (for Fra roll);

Allen St. Martin, Southv“ster§?T0$1suawa Universityy Burt Beck, Faulkncr

State Junior College; U. F. Taylor, Bis op State Junior College and Joe

Cavson, University of Southern Mississippi y
- .. ~ . ‘ N
Annual Board of Directors Meetine. The Chairman announced the Apnual

Board of Dirccror's Heeting would be meld at PerLantaﬁ‘ .June 30, 1976" -

Dr. Aubrey Lucas, President, Univers ity of SouLher. 1%515\1p91, would be

the principle speaker. It was announced that Alabama Lutheran ‘wauld not v

.be present. A letter will be forthcoming of the exact time and romlﬁdlng

all Presidents and F.ecutlvc Council Members to put that date on their -«

“calendar. . iy

t

Proccedinne for the Bay Minette Meetins. Burt Beck was asked to get
the proccedings on his wueeting into the hands .of the Chaiyman as’ soon as
possible so that the amnual report could be put together. )

. . L7 o >
Election of Officers. Members were advzoed that an electicn of~off1ccrs .
would be held in the June meeting. - -

~ ~

Delgado keprescntatives. The Chairman mentioned that Frank Carroll had
~called -and -would not be able to attend because of other pressing committments
that Cecil Groves was smck‘ﬁnd.h\uld not be able to at#end. Two cars from
Delgado was in attendance, however, one from the City Park Campus and one
from the Vest Bank Campus. ' ‘

~

Planncd Meetines for Next School Year: The Executive Council selected
four dates, subjects of meetings and locations for GRICC Programs next year.

DATT. . SUBJECT . LOCATION
! = ° gt
9-21-76 Fine Arts Department Delgado Junior College )
Meeting ) -

10-26-76 i Placement Services University of Southern Mississippi
2-15-77 Long Range Planning Mississippi Gulf Coast-Junior Collegc
- L}

» 4=29-77 ) Public Relations University of SouthWestern Louisiana

Note of Appreciation. Appreciation was noted to Burt Beck and Dr. Latham
N.- Sibert, President, Faulkner State Junior College, for hosting the fine
ﬁfeLing on the Subject: Thc Role of Occupational Education in Higher Rducation.

Meeting adjourned. ' ‘ »

' ” ’ N [} [ - -
' .
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